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. pursue negotialions with the owners/developers of Oran Park to convert their
proposal into a legally binding commitment on terms and condifions satisfactory
to Council!

. investigate alfernate opportunifies andior uses for the existing Camden and
Narellan sites with a view fo maximising economic opportunities for the
community within those town centres; and

. proceed fo formulate a project plan for the specification and dasign of the new
central administration building.

A Project Plan was developed as a guide to the negotiations with Greenfield
Development Corporation (GDC), the owners and developers of Oran Park. A Probity
Plan for this phase was also developed.

A Project Control Group (PCG) comprising the Director of Governance and two
extermnal consultants was established and the Council's Risk Management Officer
engaged to assist in relation lo the risk management aspects of the Project
Megotiation of the legal framawork was undertaken with assistance from external legal
advisors.

The outcome of the negotiations was a transaction structured so that Council is the
buyer of the site for a nominal consideration of $10.00. There is a separate agreement
for acceleration of the Voluntary Planning Agreement (VPA). The centract obliges
GDC to fulfill a number of conditions related fo planning approvals and the provision of
services to the site,

At the meeting of Council held on 27 November 2012, Council resclved to accept and
endorse the legal documents that convert GDC’s offer into a legally binding
agreement,

Relationship to GDC delivered community facilities

The VPA includes a requirement that GDC will deliver a recreation centre and library
for Council. This will be adjacent to the new Council Administration Building. The
concurrent development of the Administration Building and the recreation centre and
library by GDC raises potential issues of conflict of interest which are also addressed
by this Probity Plan.

Separate governance arrangements will be established for the recreation centre and
ibrary project to be delivered by GDC. It is envisaged that there will be substantial
interaction with GDC in the planning and design of the project. This may require a
separate probity plan, which will be considered at the appropriate time.

In any event, the probity principles outlined in this Plan and the requirements of the
Separation of Planning Powers document will apply to the recreation centre and
library project.

GOVERNANCE

The hierarchy of decision making for the project places Councillors at the top as
Project Owners, with the Execufive Leadership Group as Project Sponsor, The
General Manager convenes the Project Control Group (PCG) (see membership
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