ORDINARY COUNCIL
ORDO03

SUBJECT: REQUEST FOR SPONSORSHIP - ROTARY CLUB OF CAMDEN INC -
RELAY FOR LIFE

FROM: Director Governance

BINDER: Sponsorship

PURPOSE OF REPORT

To seek Council’'s determination regarding a request from the Rotary Club of Camden
Inc. (Camden Rotary) seeking Council’'s sponsorship for the Relay for Life, a Cancer
Council supported event, planned for 21 and 22 September 2013.

BACKGROUND

The Relay for Life is an overnight, community event where teams of 10-15 participate
in a relay-style walk or run to raise funds for the Cancer Council, to be used for
research into the causes of and treatments for cancer. The event brings the whole
community together for a night of fun, entertainment, celebration and remembrance.
Each Relay for Life event is organised by a local volunteer organising committee on
behalf of the Cancer Council.

These events are held in many places across NSW and elsewhere in the country.

MAIN REPORT

The Camden Relay for Life, a 24 hour event that runs over the weekend of 21 and 22
September 2013, is supported and organised by the Rotary Club of Camden who
recently held a successful launch event in May for the event.

Correspondence has been received from The Rotary Club of Camden (provided with
the Business Paper supporting documents) seeking assistance with the use of
Onslow Oval from 20-22 September 2013 as well as power, lighting and the supply and
collection of garbage bins used during the event. In addition the sponsorship proposal
is also included in the supporting documents for your information.

If Council chooses to sponsor the event, Camden Rotary has agreed to recognise and
list Council as a major sponsor on all promotional and distributed material.

The event raises money through participant entry fees and donations with all money
raised through the event helping fund Cancer Council's critical research, prevention,
education and support services.

In addition to Camden Rotary’s request, Council will as part of the Camden Festival
Program promote the event through a range of mediums including newspaper, radio,
letterbox drop and Let's Connect
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FINANCIAL IMPLICATIONS

Should Council agree to Camden Rotary’s request, Council would be providing an
in-kind sponsorship by covering the costs associated with the use of Onslow Oval for
three days including lighting and electricity use ($553.50) as well as the supply and
collection of garbage ($231.00). This in-kind support would total approximately $784.50
and if approved by Council these costs could be funded from existing budgets.

CONCLUSION

The annual Relay for Life provides an opportunity for the community to recognise those
who have suffered from cancer, and through participation of community members,
supports the raising of funds for the research into treatment and cure of cancer. It also
provides an opportunity for the community to work together and have a fun time while
doing so.

Meeting the request for support from Camden Rotary also provides Council an

opportunity to support a great community event and demonstrated its partnership with
the Cancer Council.

RECOMMENDED

That Council determine the matter.

ATTACHMENTS

1. Sponsorship Request Letter - Supporting Document
2. Sponsorship Proposal - Supporting Document
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ORDINARY COUNCIL
ORDO0O4

SUBJECT: NSW TREASURY CORPORATION - FINANCIAL ASSESSMENT
CAMDEN COUNCIL

FROM: Director Governance

BINDER: NSW Treasury Report

PURPOSE OF REPORT

To present the NSW Treasury reports on the Financial Sustainability of the New South
Wales Local Government Sector and Camden Council.

BACKGROUND

Following the announcement by the Minister for Local Government in March 2012 of
the establishment of the Independent Local Government Review Panel, the DLG
engaged NSW Treasury Corporation (TCorp) to do an independent analysis into the
financial sustainability of every council in NSW.

TCorp is the central borrowing authority for the State of New South Wales. TCorp's
principal objective is to provide financial services for, or for the benefit of, the NSW
government and NSW public authorities. TCorp is a statutory corporation that falls
within NSW Treasury.

TCorp defines sustainability for the Local Government Sector as:

“A local government will be financially sustainable over the long
term when it is able to generate sufficient funds to provide the levels
of service and infrastructure agreed with its community”.

MAIN REPORT

As part of the assessment process TCorp gave each Council a Financial Sustainability
Rating (FSR) and an Outlook rating. The seven Financial Sustainability Ratings range
from Very Strong to Distressed and the three Outlook Ratings range from Positive to
Negative.

Camden Council has been assessed as:

FSR: Moderate
Outlook: Neutral

A Moderate rating is defined as:

e A local government with an adequate capacity to meet its financial commitments in
the short to medium term and an acceptable capacity in the long term.

e While it has some record of reporting minor to moderate operating deficits the local
government may also have recently reported a significant operating deficit.

o ltis likely to address its operating deficits, manage unforseen financial shocks and
any adverse changes in its business, with moderate revenue and/or expense
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adjustments. The expense adjustments are likely to result in a number of changes
to the range of and/or quality of services offered.

e Its capacity to manage core business risks is moderate.

A Neutral Outlook is defined as:

e There are no known foreseeable events that would have a direct impact on the
financial sustainability of the local government. It may be possible for a rating
upgrade or downgrade to occur from a neutral outlook, if warranted by an event or
circumstance.

A definition of all ratings and outlooks is provided as Attachment 1 to this report.

The following table shows the FSR distribution across NSW:

Rating Count Percentage
Very Strong 0 0.0%
Strong 2 1.3%
Sound 32 21.0%
Moderate 79 52.0%
Weak 34 22.4%
Very Weak 5 3.3%
Distressed 0 0.0%
Total 152 100%

The FSR distribution across NSW is represented graphically in Attachment 2 (page
32).

The following table shows the Outlook distribution across the NSW:

Outlook Count Percentage
Positive 5 3.3%
Neutral 74 48.7%
Negative 73 48.0%

The following table compares Camden Council’s FSR and Outlook with neighbouring
Councils:

Council FSR Outlook
Camden Moderate Neutral
Campbelltown Moderate Negative
Liverpool Sound Negative
Wollondilly Weak Neutral
Penrith Weak Neutral
Blacktown Moderate Neutral
Fairfield Sound Neutral

When considering where Camden Council is in its life cycle of growth, a Moderate
rating is a good outcome for Council. This rating includes the $20.9 million debt
servicing required to fund the new administration building and the $2 million Local
Infrastructure Renewal Scheme Loan applied for as part of the 2013/14 budget.
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One of TCorp’s primary concerns is the level of infrastructure renewal backlog
throughout NSW Councils. Council has shown that it is taking a proactive approach to
addressing its asset renewal backlog by applying for Special Rate Variations and
developing programs like the Community Infrastructure Renewal Program (CIRP)
which allocates more of Council’s budget to addressing the backlog.

Council is also in the position that it is required to fund growth before realising
additional income which places pressure on Council’s ability to fund operations.
Council's Long Term Financial Plan (LTFP) has considered these factors, which
provides Council with the comfort that it is in a satisfactory financial position and with
continued prudent financial management, will continue to be financially sustainable.

Since TCorp’s assessment, Council has proposed (as part of the 2013/14 budget) to
adopt a loan reduction program for recurrent loan borrowings and created an Asset
Renewal Reserve which supports future sustainability.

Conclusions and Recommendations from TCorp

“Based on our review of both the historic financial information and the 10 year financial
forecast within Council’'s long term financial plan, we consider Council to be currently
financially sustainable but there are a number of risk factors affecting its future
Sustainability.

We base our recommendation on the following key points:
e Council's underlying operating performance has increased over the review period
in line with population growth,
e Council has had an adequate level of liquidity and maintained a manageable level
of debt,
e Council has been proactive in attempting to source additional revenue with its SRV
and LIRS applications.
However we would also recommend that the following points be considered:

e Council is underspending on asset maintenance and renewal. As the LGA is going
through a large period of growth, Council needs to ensure the balance between
spending on new assets and renewing ageing assets,

e Council needs to carefully manage the population growth and find operational
efficiencies to ensure that marginal expense increase from growth is lower than the
marginal increase in revenue,

e Council has incorporated a significant increase in borrowings to fund the new
administration building project which places pressure on its credit metrics. Council
needs to carefully manage its cash flow to maintain its liquidity and ensure it has
sufficient capacity to repay its debt obligations”.

A copy of the reports “Financial Sustainability of the New South Wales Local
Government Sector” and “Camden Council, Financial Assessment, Sustainability and
Benchmarking Report” is provided as Attachment 3 to this report.

FINANCIAL IMPLICATIONS

TCorp has assessed Camden Council’s financial sustainability as Moderate (Neutral).
With continued prudent financial management this position should continue to improve
as we grow.
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CONCLUSION

Council is currently in a satisfactory financial position moving forward but must continue
to be prudent with its spending. It is critical that Council works towards finding a long
term solution to its infrastructure renewal backlog and is able to provide for the
replacement and maintenance of infrastructure in the future.

Council needs to ensure that as we grow, there is a balance between the service levels

and services we provide to the community and the need to fund asset maintenance
and infrastructure renewal.

RECOMMENDED

That the information be noted.

ATTACHMENTS

1. TCorp Financial Sustainability and Outlook Ratings (Ratings and Definitions)

2. TCorp Financial Sustainability of the New South Wales Local Government
Sector

3. TCorp Camden Sustainability Report
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Attachment 1

TCorp Financial Sustainability and Outlook Ratings (Ratings and Definitions)
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Attachment 2

TCorp Financial Sustainability of the New South Wales Local Government Sector
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