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ORDINARY COUNCIL

SUBJECT: PRAYER

PRAYER

Almighty God, bless all who are engaged in the work of Local Government. Make us of
one heart and mind, in thy service, and in the true welfare of the people we serve:
We ask this through Christ our Lord.

Amen

*kkkkkhkkkk

Almighty God, give thy blessing to all our undertakings. Enlighten us to know what is
right, and help us to do what is good: We ask this through Christ our Lord.

Amen

kkkkkkhkhkkk

Almighty God, we pause to seek your help. Guide and direct our thinking. May your will
be done in us, and through us, in the Local Government area we seek to serve: We ask
this through Christ our Lord.

Amen

*kkkkkkkkk

AFFIRMATION

We affirm our hope and dedication to the good Government of Camden and the well
being of all Camden'’s residents, no matter their race, gender or creed.

We affirm our hope for the sound decision making by Council which can improve the
quality of life in Camden.

Either — ”"So help me God” or “I so affirm” (at the option of councillors)

*kkkkkkkk

We pledge ourselves, as elected members of Camden Council, to work for the
provision of the best possible services and facilities for the enjoyment and welfare of
the people of Camden.

Either — "So help me God” or “I so affirm” (at the option of councillors)

*kkkkkkkk
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ORDINARY COUNCIL

SUBJECT: ACKNOWLEDGMENT OF COUNTRY

| would like to acknowledge the traditional custodians of this land on which we meet
and pay our respect to elders both past and present.
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ORDINARY COUNCIL

SUBJECT: RECORDING OF COUNCIL MEETINGS

In accordance with Camden Council's Code of Meeting Practice and as permitted
under the Local Government Act this meeting is being audio recorded by Council staff
for minute taking purposes.
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ORDINARY COUNCIL

SUBJECT: APOLOGIES

Leave of absence tendered on behalf of Councillors from this meeting.

RECOMMENDED

That leave of absence be granted.
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ORDINARY COUNCIL

SUBJECT: DECLARATION OF INTEREST

NSW legislation provides strict guidelines for the disclosure of pecuniary and non-
pecuniary Conflicts of Interest and Political Donations.

Council's Code of Conduct also deals with pecuniary and non-pecuniary conflict of
interest and Political Donations and how to manage these issues (Clauses 7.5 -7.27).

Councillors should be familiar with the disclosure provisions contained in the Local
Government Act 1993, Environmental Planning and Assessment Act, 1979 and the
Council’'s Code of Conduct.

This report provides an opportunity for Councillors to disclose any interest that they

may have or Political Donation they may have received relating to a Report contained
in the Council Business Paper and to declare the nature of that interest.

RECOMMENDED

That the declarations be noted.
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ORDINARY COUNCIL

SUBJECT: PUBLIC ADDRESSES

The Public Address segment (incorporating Public Question Time) in the Council
Meeting provides an opportunity for people to speak publicly on any item on Council’s
Business Paper agenda or on any matter within the Local Government area which falls
within Council jurisdiction.

Speakers must book in with the Council office by 4.00pm on the day of the meeting and
must advise the topic being raised. Only seven (7) speakers can be heard at any
meeting. A limitation of one (1) speaker for and one (1) speaker against on each item is
in place. Additional speakers, either for or against, will be identified as ‘tentative
speakers' and should only be considered where the total number of speakers does not
exceed seven (7) at any given meeting.

Where a member of the public raises a question during the Public Address segment, a
response will be provided where Councillors or staff have the necessary information at
hand; if not a reply will be provided at a later time. There is a limit of one (1) question
per speaker per meeting.

All speakers are limited to 4 minutes, with a 1 minute warning given to speakers prior to
the 4 minute time period elapsing.

Public Addresses are recorded for administrative purposes. It should be noted that
speakers at Council meetings do not enjoy any protection from parliamentary-style
privilege. Therefore they are subject to the risk of defamation action if they make
comments about individuals. In the event that a speaker makes potentially offensive or
defamatory remarks about any person, the Mayor/Chairperson will ask them to refrain
from such comments.

The Mayor/Chairperson has the discretion to withdraw the privilege to speak where a
speaker continues to make inappropriate or offensive comments about another person.

RECOMMENDED

That the public addresses be noted.
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ORDINARY COUNCIL

SUBJECT: CONFIRMATION OF MINUTES

Confirm and adopt Minutes of the Ordinary Council Meeting held 8 October 2013.

RECOMMENDED

That the Minutes of the Ordinary Council Meeting held 8 October 2013, copies of
which have been circulated, be confirmed and adopted.
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ORDINARY COUNCIL
ORDO05

SUBJECT: HOUSING DIVERSITY SUBMISSION TO THE DEPARTMENT OF
PLANNING AND INFRASTRUCTURE

FROM: Director Governance

TRIM #: 13/41953

PURPOSE OF REPORT

The purpose of this report is to inform Council of the NSW Government's exhibition of
the “Housing Diversity in Sydney’s Growth Centres package”. The Housing Diversity
package proposes a series of amendments to the Growth Centres SEPP and Growth
Centre precinct DCP’s to facilitate the delivery of a greater diversity of housing product
within the Growth Centres. The package is currently on exhibition and is open to
community and industry feedback. This report seeks Council’'s endorsement to submit
comments to the Department of Planning and Infrastructure (DPI) in relation to the
proposed amendments.

BACKGROUND

The DPI has recently undertaken investigation into the slow rate of take up of housing
opportunities in medium density areas within a number of precincts within the Growth
Centres.

The investigation concluded that with an increase in population (forecast of an
additional 90,000 people in the Camden LGA by 2031), and a change in household
composition (48% increase in the number of lone person households by 2031) has
created a demand for increased diversity of housing types within growth centre
precincts and a shift away from traditional medium density products.

The investigations also identified, that while there is a demand for diversity of housing,
including smaller lots, there are also significant impediments to the approval and
delivery of this product into the market place.

The proposed changes to the Growth Centres SEPP and all Growth Centres DCP’s will
facilitate consistency across all growth centre precincts, enable the delivery of a
diverse range of housing products, and the improved delivery of small lot housing and
housing choice to the market.

MAIN REPORT

Council staff have undertaken a thorough review of the documentation contained within
the Housing Diversity package including a number of internal workshops with Council
officers, local development representatives, and a Councillor Workshop held on 8
October 2013.

From these reviews it is evident that whilst Council generally support housing diversity,
and increased affordability, additional discussion needs to occur with the DPI around
several key issues, and with regard to the technical detail and application of the DCP
and SEPP amendments.
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A detailed submission responding to the package and specifically in regards to the
technical application and wording in the DCP and SEPP amendments, is included as
Attachment 1 to this report.

The comprehensive review has identified 9 key issues, requiring further information
and/or consideration. A summary of these issues is provided below.

1. Density & Streetscape

Issue

The proposed changes could potentially facilitate increased densities beyond that
previously planned for. Council has concerns that there are no mechanisms within
the documentation to control or limit densities. This is of particular concern where
there is fragmented land ownership within a precinct.

It is imperative that sufficient controls be in place to facilitate the appropriate density
to provide certainty to the community and adjoining owners, and ensure a cohesive
and attractive streetscape is achieved.

The Housing Diversity package utilises sites such as Thornton in Penrith as a best
practice example of small lots providing increased densities. Council supports this
in areas such as Thornton which is located close to rail transport, and a major
centre. It is important to emphasise that within the Camden Growth Centre
precincts only the Leppington North precinct will have direct access to the ralil
network and a major centre, and it is within such locations that high densities
should be concentrated.

Further to this point the DPI needs to ensure that the provision of higher densities
are also investigated outside of the growth centres precincts. Increased densities
should be located in metropolitan areas that have existing infrastructure servicing
and are better suited to increased densities. This should be reinforced within the
Metropolitan Plan for Sydney.

Council has also expressed concerns regarding density exceeding those levels for
which infrastructure has been designed and planned. Infrastructure at both the local
and state level is prefaced on population estimates produced by taking the
minimum densities into consideration. Development in excess of these original
estimates will place increased pressure on state and local services and
infrastructure such as education, health and emergency services.

The decreased lot frontage, in conjunction with front loading garages and car
spaces in the front setback, may create a car and garage dominated streetscape.
Camden’s high car ownership rates compared to other growth centre councils are
likely to exacerbate this impact.

Increased densities and reduced lot sizes will place increased pressure on
neighbourhood relations. Incursions into privacy, noise and parking disputes are
likely to increase as a result of increased densities and reduced separation of
dwellings. These issues should be considered at the design stage to reduce
potential conflict.
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ORDO05

Recommendation

It is recommended that the DPI and Council continue to work together to consider
controls and mechanisms to ensure densities and streetscapes are delivered in
accordance with the objectives of the precinct. Mechanisms such as placing a cap
on achievable densities, and concentrating higher densities around key transport
nodes and services should be given further consideration and investigation.

VPA and Contributions

Issue

Council has identified some concerns in regards to existing Voluntary Planning
Agreements (VPA’s) and new contributions plans.

As part of the precinct planning for areas such as Oran Park and Turner Road
Council has executed VPA’s based on the projected population of the minimum
dwellings per hectare target. There is concern that where population exceeds these
targets, the VPA's have under collected for and under-sized infrastructure
requirements.

This also creates concerns around future contributions planning, and what
population targets to use.

Recommendation

As part of its detailed submission Council has recommended that this matter be
further considered by the DPI. Council have also recommended that further
investigation be made into the “capping” of densities to prevent over development
that has not been appropriately planned for.

3. Review of Zoning

Issue

The growth centres precincts currently utilise R2 (Residential Low Density) and R3
(Residential Medium Density) zones, as a means to control density. There is
concern that increased permissible residential uses have removed any delineation
between low and medium density zones. To enable better control of the types of
housing and associated density within each zone the permissible residential housing
types need to more accurately reflect the desired density and streetscape of the
area and the objectives of the zone.

The low density zone should retain larger lot sizes for detached housing, and
remove residential uses that are not compatible with the low density objectives.
Where increased densities are desired the zoning should permit housing typologies
such as Manor Houses where increased densities can be achieved with minimal
impact to the streetscape.

Recommended

It is recommended that the DPI in conjunction with Council undertake a
comprehensive review of zoning and permissible uses within each zone. In addition
maximum densities and lot sizes should be linked to each zone. This will help
ensure increased certainty with regard to densities.
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4,

5.

Laneways

Issue

The proposed amendments to the DCP propose to introduce uniform requirements
for laneways across all growth centre councils. Council officers have raised
concerns that laneways should not be one size fits all, and instead need to cater for
service functionality such as waste collection, and vehicle access requirements.

Recommendation

It is recommended that laneway specifications and requirements be LGA specific,
to enable consideration of requirements such as garbage truck and waste collection
requirements.

Servicing

Issue

Council officers have expressed concern regarding servicing of small lots, and the
need to ensure that all servicing arrangements are determined prior to release of
subdivision certificates.

Servicing issues relate to waste collection, sewer location/manhole, sub station
requirements and locations, utilities such as telephone and electricity, and locations
of driveways and street trees in association with these services.

On larger lots there is sufficient room to facilitate all services on the site, however
on smaller lots there is less margin for error and increased need to determine and
approve service location in conjunction with subdivision layout.

Recommended
It is recommended that additional controls be placed within the DCP that require
detailed upfront planning for services.

Approval Process for Small Lot Housing

Issue

The Housing Diversity Package will standardise the approvals process for small lot
housing. Currently housing of 350m? or less requires an integrated approval
process (approval of building plans and subdivision plan concurrently).

The proposed DCP amendment creates four (4) streams of approval that will be
implemented across all growth centre precincts.

e Pathway A1l — Traditional DA for subdivision

o Pathway A2 — DA for subdivision including a Building Envelope Plan that will
be enforced via an 88B instrument (lots between 300m? and 225m?)

e Pathway B1 — Dwelling construction for detached or abutting on lots less
than 225m?, need to lodge full construction plans, but will not need to
construct prior to subdivision approval.

e Pathway B2 — Lots less then 225m? — standard integrated housing DA, (i.e.
subdivision and construction approved at same time and must be constructed
prior to subdivision).
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There are concerns within Council regarding pathways A2 and B1. Council officers
have identified that Pathway A2 doesn't currently require sufficient information, to
determine a subdivision DA for small lot housing, and needs to include identification
of key issues such as principle private open space, servicing requirements,
driveway locations and site lines etc.

Pathway B1 requires detailed dwelling design (and approval), prior to the lot being
sold, prompting concerns of increased modification applications once properties are
purchased and construction commences.

Council officers have also expressed concerns regarding the ability to construct
abutting dwellings independently, and feel that they should be considered similarly
to attached dwellings and dealt with as a fully integrated DA.

Recommendation

It is recommended to delete Pathway B1 and amend Pathway A2, to provide additional
information as part of a subdivision application for lots between 225m? and 300m?. It is
also recommended a reduction in the restrictions placed on title (88B instrument) to
only include the zero lot line boundaries, and associated maintenance easement. It is
considered that this will result in a better design outcome and reduced retrospective
modifications to approvals and 88B instruments.

7. Car Parking

Issue

The Camden LGA has a significantly higher rate of car ownership than that of other
areas in Greater Sydney.

e Atthe 2011 census, 68% of households in Camden Council area had access to two
or more motor vehicles, compared to 44% in Greater Sydney.
e This is also a figure that had increased significantly since the last census.

Given this higher rate of car ownership car parking within growth centre precincts is a
key concern of Council.

The lack of storage within some small lot housing products may also place increased
pressure on carparking. Council have raised concerns that where storage is not
available within the dwelling the garage may be used for storage not parking, placing
increased pressure on carparking.

Recommended

Car parking strategies and associated rates needs to be assessed on the basis of car
ownership within the specific LGA, it is therefore recommended that individual controls
be applied per LGA for car parking spaces. This should include the setting of road
widths to facilitate off street parking where appropriate.

In addition it is recommended a control be inserted into the DCP requiring a minimum
area of storage within the dwelling.
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8. Affordability

Issue

Council applauds the initiative to increase the opportunity to provide affordable housing
into the market in the Camden LGA. However there is no requirement that savings
made by the developer through the streamlined approval process will be passed onto
the purchaser.

Recommendation

The DPI and NSW Government should consider incentives to ensure that savings
made by developers are passed onto purchasers to ensure that housing delivered
through this package remains “affordable”.

9. Accessible Dwellings

Issue

With an ageing population and an increased demand for accessible and adaptable
dwellings it is important to ensure that a significant proportion of new housing stock is
capable of being utilised as accessible dwellings. With the increased emphasis on
narrow lots, there is concern that an increased percentage of dwellings will not be
capable of facilitating disabled access. Accessible dwellings require increased
circulation areas, wider access and entry ways and in some instances disabled access
car spaces. The reduced lot width will restrict the ability to facilitate this.

Recommendation
DPI to investigate possible products that are able to facilitate accessible dwellings on
narrow lots, and ensure that the DCP amendment does not unduly restrict dwellings
from been adapted.

10. DCP Amendment

Detailed comments regarding technical interpretation or wording within the DCP are
contained at Attachment 1 to this report.

Issues

Council is not supportive of the ability to “switch off” key controls in densities over 25
dwellings / hectare (or R3 zone in Oran Park and Turner Road precinct). Under the
DCP amendment it is proposed to switch off some key controls such as solar access in
higher density areas. Whilst it is recognised that there may need to be some
compromise to achieve density targets, completely switching off controls is not
considered acceptable.

Concerns have also been raised with regard to the inclusion of definitions within the
DCP, which are not contained within the SEPP instrument. The DCP cannot contradict
the SEPP and it is essential that further work be undertaken by the DPI to ascertain the
hierarchy of definitions within the SEPP and DCP.

Recommendation
It is recommended that DPI work with Councils to provide an alternative to the absolute
“switch off” of key controls in densities above 25 dwellings per hectare.
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11. SEPP Amendment

Concerns have been raised with regard to definitions within the SEPP amendment, not
including information pertaining to legal title, i.e. whether a dwelling can be strata titled
or Torrens title. An example of which is the ability to strata title a secondary dwelling
(Fonzie flat)

Recommendation
Requested that explanatory notes within the SEPP be included that identify whether

the type of housing is able to be strata or Torrens title subdivided.

FINANCIAL IMPLICATIONS

There are no direct financial implications to council as a result of this report.

CONCLUSION

The NSW Government has released the “Housing Diversity in Sydney’'s Growth
Centres” package for discussion and invited comment by the community and key
stakeholders.

The package facilitates the provision of increased diversity of housing stock within all
Growth Centre Precincts, and streamlines approval processes for small lot housing
across all growth centre councils.

Whilst Council is supportive in principle of the intention of the package, additional

discussion needs to occur with the DPI and other growth centre councils around the
technical application of the SEPP and DCP amendments.

RECOMMENDED

That Council:

i. prepare a covering letter to the Department of Planning and Infrastructure
identifying Councils willingness to continue to work through identified
issues;

ii. forward the submission to the Department of Planning and Infrastructure as
outlined in this report; and

iii. forward a copy of the submission to Mr Chris Patterson MP, State Member for
Camden.

ATTACHMENTS

1. Housing Diversity Submission 16/10/2013
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Housing Diversity Submission 16/10/2013

Appendix A - Bin Lift Circle - Camden Garbage Trucks
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T ) MacDonald SALES DATA SHEET
( ACN 004 992 090 ~
PRODUCT NAME DATE REVISION SHEET
RECYCLE 1770172011 02 1F 1| SD-SLS-0004
PRODUCT CODE PRODUCT SIZE/CAPACITY SALES MARKET PRODUCT FUNCTION VAﬁATION
SERIES Il 25/29/35m3 |DOMESTIC BINLIFTER CURVE
IBODY OPTIONS
VEHICLE MAKE VEHICLE MODEL AXLE CONEURATION WHELBASE
ACCO F2350G 6X 1 5000
CAB/CHASSIS OPTIONS VCS CODE
Hendrickson PAX460

APPROXIMATED RADIUS

)

IR
e

.

64197

4226

2399

3336

B
|
d
TE._
-
938
2184
2425

DIMENSIONS TAKEN AT BINLIFTER CENTRELINE

MACDONALD JOHNSTON EXERCISE A PROGRAMME OF CONTINUAL PRODUCT DEVELOPMENT
AND IN THIS CONTEXT RESERVE THE RIGHT TO AMEND SPECIFICATIONS WITHOUT PRIOR NOTKE
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ORDO06

ORDINARY COUNCIL
ORDO06

SUBJECT: NEW CENTRAL ADMINISTRATION BUILDING - MASTERPLAN
FROM: Director Governance
TRIM #: 13/37011

PURPOSE OF REPORT

The purpose of this report is to:

1. provide Council with an update on the work undertaken on the masterplanning for
the Civic Precinct, including the site for the new central administration building,
within the Oran Park Town Centre;

2. recommend to Council that it adopts the Masterplan for the Civic Precinct site
including relocation of indoor courts from the proposed youth facility to the leisure
centre;

3. recommend to Council that the documentation for the delivery by the
owners/developers of Oran Park of the preferred site for the new central
administration building be amended by replacing the Concept Plan in Annexure 2
(of the Contract signed between Council and GDC) with the Civic Precinct
Masterplan and authorise Council’'s Power of Attorney to execute the relevant
documentation; and

4. outline to Council the consequential amendments required to the relevant Part B
DCP and SEPP to give effect to the Civic Precinct Masterplan.

BACKGROUND

A review of the future office accommodation needs of Council commenced in 2008 with
a preliminary needs analysis which predicted that Council's office based
accommodation needs would grow from approximately 3,000 square metres to 8,400
square metres of floor space over the next 30 years.

This increase in the amount of future office space is required to accommodate the
projected increase in staff required to service the needs of the Camden Local
Government Area (LGA) as a result of the State Government’s plans to concentrate a
large proportion of development in the South West Sydney region. The Camden LGA
population is forecast to increase from 60,000 to in excess of 250,000 over the next 30
years.

At the meeting of Councillors on 27 November 2012, Council:

A. accepted and endorsed the legal document for the delivery by the
owners/developers of Oran Park of the preferred site for the new central
administration building for execution by the Mayor and General Manager;

B. approved the:
a. commencement of design procurement via an EOI to enable suitably qualified
companies to be selected to tender for the design;
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b. engagement an experienced Senior Architect to provide specialist advice on an
‘as and when required’ basis through the design procurement phase (including
in relation to the design brief and concept design);

c. appointment of a suitably qualified and experienced Project Manager to oversee
the delivery of the project; and

d. incorporation of an appropriate costing and financing plan into the 10 year Long
Term Financial Plan

C. authorised the Mayor and General Manager to sign, under seal, any documents
relating to this matter.

MAIN REPORT

Subsequent to the meeting of Councillors on 27 November 2012, Council entered into
a range of legally binding documents with the owners/developers of Oran Park for the
delivery (by them) of the preferred site for the new central administration building.

The legal documents are based on a standard commercial contract of sale with Special
Conditions together with a separate agreement for acceleration of certain VPA
commitments such as the Library and Town Park to open in conjunction with the new
central administration building as well as acceleration of the Leisure Centre.

It should be noted that the Special Conditions are required as the site offered to
Council is within a yet to be created Town Centre i.e. the land being offered does not
legally exist as a separate lot.

The concept plan for the shape of the site was included in Annexure 2 of the contract
and a copy of this plan is attached at the end of this report (Attachment 1).

Given that the site is yet to be created, the contract provided that Council and the
owners/developers of Oran Park would work together in relation to the creation and
delivery of the site.

As part of this work, Council and the owners/developers of Oran Park engaged
architects Allen Jack & Cottier to prepare a Masterplan for the creation of a Civic
Precinct within the Town Centre (based on the co-location of community facilities such
as the Library and Leisure Centre with Council’'s new central administration building) so
as to maximise benefit to Council and the community.

The results of this masterplanning work were presented to Councillors at a workshop
on 17 September 2013 and copies of the presentation by Allen Jack & Cottier are
attached at the end of this report (Attachments 2 and 3).

In summary, the Masterplan recommends the creation of a Civic Precinct by:

e retaining the location of the Library on a site adjacent to the new central
administration building; and
e relocating the Leisure Centre from a nearby site to a site adjacent to the Library.

This means that the major community facilities in the Oran Park Town Centre, being
the Library and Leisure Centre, will be co-located with the new central administration
building on a prominent site opposite the Town Park.
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Another recommendation of the Civic Precinct Masterplanning work undertaken by
Allen Jack & Cottier was to relocate two (2) indoor courts from the proposed youth
facility located outside the Town Centre to the Leisure Centre. This relocation is
supported by the relevant specialist officers within Council.

IMPLICATIONS OF ADOPTION OF THE CIVIC PRECINCT MASTERPLAN

Legal Documentation

The Concept Plan in Annexure 2 of the contract between Council and the
owners/developers of Oran Park will need to be replaced with the Civic Precinct
Masterplan. A copy of this plan is attached at the end of this report (Attachment 4).
In all other respects the contractual obligations remain unchanged.

Financial Implications

There are no financial implications for Council which arise from the adoption of the
Civic Precinct Masterplan as the owners/developers of Oran Park bear the
responsibility of delivering:

e the site for the new central administration building pursuant to the contractual
arrangements which remain unchanged; and

e the Library and Leisure Centre pursuant to the VPA and the separate agreement
for acceleration of those VPA commitments.

Other

The adoption of the Civic Precinct Masterplan will require consequential amendments
to the Part B DCP and the SEPP documentation that govern the Oran Park project.

WHERE TO FROM HERE

The Civic Precinct Masterplan now provides Council with the opportunity to consider
the benefits that might arise from integrating the Library and the new central
administration building. As outlined at the workshop with Councillors on 17 September
2013, integration of the Library and new central administration building will be the
subject of further research and analysis to provide Council with a better understanding
of the risks and opportunities of integration.

In addition, further work will be undertaken on the car parking requirements for the
Civic Precinct site and, in particular, the new central administration building.

This work will be the subject of a further workshop with Councillors and a subsequent
report to Council.

CONCLUSION

This report summarises the work undertaken by the PCG since the Council resolution
on 27 November 2012 in relation to the shape of the site for the new central
administration building and the creation of a civic precinct within the Oran Park Town
Centre (based on the co-location of community facilities such as the Library and
Leisure Centre with Council’'s new central administration building) so as to maximise
benefit to Council and the community.
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A comprehensive and thorough masterplanning process has been undertaken by Allen
Jack + Cottier on behalf of Council and the owners/developers of Oran Park to create a
civic precinct with the Oran Park Town Centre.

It is recommended to Council that it accept and endorse the Civic Precinct Masterplan
which provides for the relocation of the:

e Leisure Centre to a site adjacent to the new central administration building and
Library; and
e two (2) indoor courts from the youth facility to the Leisure Centre.

Following the acceptance of the Civic Precinct Masterplan by Council, authorise

Council’'s Power of Attorney to execute the legal documentation necessary to replace
the Concept Plan in Annexure 2 of the contract with the Civic Precinct Masterplan.

RECOMMENDED

That Council:

i. accept and endorse the Civic Precinct Masterplan including the change in
shape of the site for the new central administration building together with the
relocation of the Leisure Centre to a site adjacent to the new central
administration building and Library and two (2) indoor courts from the youth
facility to the Leisure Centre.

ii. undertake the necessary amendments required to the relevant Part B DCP
and the SEPP required to give effect to the Civic Precinct Masterplan;

iii. acknowledge that further work will be undertaken in relation to the potential
for integration of the Library and new central administration building and the
car parking requirements for the Civic Precinct site; and

iv. authorise the relevant documentation to be completed under Council’s Power
of Attorney, granted on 27 August 2013, Minute Number ORD 215/13.

ATTACHMENTS

1. Admin Centre Site Concept Plan - Oran Park

2. AJC Oran Park Civic Precinct Masterplan Report (draft)
3. Summary Masterplan

4. Civic Precinct Masterplan - New Concept Plan
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Admin Centre Site Concept Plan - Oran Park
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Attachment 2

AJC Oran Park Civic Precinct Masterplan Report (draft)
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AJC Oran Park Civic Precinct Masterplan Report (draft)
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AJC Oran Park Civic Precinct Masterplan Report (draft)
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AJC Oran Park Civic Precinct Masterplan Report (draft)
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AJC Oran Park Civic Precinct Masterplan Report (draft)
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AJC Oran Park Civic Precinct Masterplan Report (draft)
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AJC Oran Park Civic Precinct Masterplan Report (draft)
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AJC Oran Park Civic Precinct Masterplan Report (draft)
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AJC Oran Park Civic Precinct Masterplan Report (draft)
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AJC Oran Park Civic Precinct Masterplan Report (draft)
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AJC Oran Park Civic Precinct Masterplan Report (draft)
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AJC Oran Park Civic Precinct Masterplan Report (draft)
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AJC Oran Park Civic Precinct Masterplan Report (draft)
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AJC Oran Park Civic Precinct Masterplan Report (draft)
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AJC Oran Park Civic Precinct Masterplan Report (draft)
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AJC Oran Park Civic Precinct Masterplan Report (draft)
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AJC Oran Park Civic Precinct Masterplan Report (draft)
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Summary Masterplan
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Summary Masterplan
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Summary Masterplan

It was during the design development of the Civic The design principles included:
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Summary Masterplan
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Summary Masterplan
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Civic Precinct Masterplan - New Concept Plan
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ORDINARY COUNCIL
ORDO7

SUBJECT: CREATION OF AN EASEMENT FOR UNDERGROUND CABLES OVER
COUNCIL OWNED LAND.

FROM: Director Governance

TRIM #: 13/44055

PURPOSE OF REPORT

To obtain a resolution to execute a transfer granting easement and relevant
documentation for the creation of an easement over Council owned land.

MAIN REPORT

Council is the owner of Lot 434 DP 1129749 Anderson Road, Smeaton Grange and Lot
987 DP 1010343 Turner Road, Currans Hill.

Endeavour Energy is undertaking a project to improve the reliability of electricity to
customers in this area and as part of the project, a new 11kV distribution feeder is
being developed to service the customers.

The new underground cable feeder is proposed to connect the existing padmount
substation in Anderson Road with the Narellan zone substation. The conduits are to be
installed through the Council land using the underbore construction method to ensure
that there is no disturbance of the natural environment of the drainage system on the
land.

Council staff met with Endeavour Energy representatives on site to determine the exact
location and to ensure that there will be minimal impact on the reserve. As the
underbore method is being used, there will be no impact on the land.

The work is being carried out under the provision of the Electricity Supply Act 1995,
whereby approval under the Local Government Act 1993 is exempt.

The easement will be created as a stratum easement to only use under the surface of
the land. Under section 62(1) of the Land Acquisition (Just Terms Compensation) Act
1991, no compensation is payable for stratum easements, however in recognition of
the good working relationship between Endeavour Energy and Camden Council,
Endeavour is prepared to pay compensation of $2,000 plus GST for the grant of the
easement.

FINANCIAL IMPLICATIONS

Council is receiving compensation of $2,000 (excluding GST). Endeavour Energy will
be responsible for all costs associated with the creation of the easement.
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RECOMMENDED

That Council:

approve the grant of the stratum easement and accept the compensation
of $2,000 (excluding GST) for the underbore work to be carried out
through Lot 434 DP 1129749 Anderson Road, Smeaton Grange and Lot
987 DP 1010343 Turner Road, Currans Hill; and

execute the Transfer Granting Easement and other relevant
documentation pursuant to Council’s Power of Attorney granted on 27
August 2013, Minute Number ORD215/13, or by affixing the Common Seal
of Council.

ATTACHMENTS

1. Location Plan
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ORDINARY COUNCIL
ORDO08

SUBJECT: PUBLIC INTEREST DISCLOSURES ACT INTERNAL POLICY
FROM: Director Governance
TRIM #: 13/42974

PURPOSE OF REPORT

Under section 6D of the Public Interest Disclosures Act 1994 (NSW) (“PID Act”),
Camden Council is required to have a policy and procedure for receiving, assessing
and dealing with public interest disclosures. The policy should be based on the NSW
Ombudsman’s model policy. The Council is also required to review this policy annually
to ensure compliance with current objectives of the legislation.

The purpose of this report is to advise Council of recent amendments to the NSW
Ombudsman’s model policy and to adopt a revised Public Interest Disclosures Act
Internal Policy.

MAIN REPORT

The Public Interest Disclosures Act 1994 provides for a comprehensive framework for
protecting public officials who disclose wrongdoing in accordance with the Act. The PID
Act sets out the system under which people working within the NSW public sector
(including Councils) can make complaints about the functioning of the public sector in a
way that minimises the risk of reprisal. Disclosures may be made about such things as
serious maladministration, corrupt conduct, serious and substantial waste and a failure
to properly fulfil functions under the Government Information (Public Access) Act 2009.

Since the last Public Interest Disclosures Act Internal Procedure was adopted by the
Council on 13 November 2012, there have been some amendments to the NSW
Ombudsman’s model policy which are summarised below:

) Clearly defined Roles & Responsibilities.

o Inclusion of an additional category of ‘serious wrongdoing’ - Local Government
Pecuniary Interest Contravention.

o Procedures for making a report and who can receive reports under the PID Act.

o A list of various external agencies that can receive public interest disclosures.

o Protection and support available to a person making a report including feedback
about the progress of the investigation.

The above changes have been incorporated in the revised Public Interest Disclosures
Act Internal Policy (highlighted in yellow) which is attached to this report.

CONCLUSION

As a result of the amendments to the model policy, a compliant Public Interest
Disclosures Act Internal Policy has been developed for adoption by Council.

Council is committed to the continuous improvement of the integrity of its administrative
systems, as well as supporting Councillors and members of staff who make disclosures
about wrongdoing. The Public Interest Disclosures Act Internal Policy is designed to
assist in this process.
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Once adopted, the Public Interest Disclosures Act Internal Policy will be made readily
available to all Council staff in order to increase awareness of the procedures available
for making a public interest disclosure, and of the protections provided by the PID Act.

RECOMMENDED

That Council adopt the Public Interest Disclosures Act Internal Policy attached to
this report.

ATTACHMENTS

1. Draft Public Interest Disclosure Internal Policy - 2013
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Draft Public Interest Disclosure Internal Policy - 2013
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Draft Public Interest Disclosure Internal Policy - 2013
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PUBLIC INTEREST DISCLOSURES ACT INTERNAL PROCEDURE
POLICY NO 5.25
Page 2of 12
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Corrupt Conduct — is defined as the dishonest or partial exercise of
official functions by a Councillor or Council officer. For example, this
could include:
. The improper use of knowledge, power or position for personal
gain or the advantage of others;
Acting dishonestly or unfairly, or breaching public trust;
A member of the public influencing a public official to use their
position in a way that is dishonest, biased or breaches public
trust.

Maladministration — is conduct that involves action or inaction of a
serious nature that is contrary to law, unreasonable, unjust,
oppressive or improperly discriminatory or based wholly or partly on
improper motives.

Examples of maladministration could include:

. Making a decision and/or taking action that is unlawful;

. Making a decision not related to the merits of an application.

Serious and substantial waste — Serious and substantial waste is
the uneconomical, inefficient or ineffective use of resources that could
result in the loss or wastage of local government money. This includes
all revenue, loans and other money collected, received or held by, for
or on account of the Council. Examples of this could include:

. Poor project management practices leading to projects running
significantly over time and/or budget;
. Having poor or no process in place for a system involving large

amounts of public funds.
Types of serious and substantial waste include:

Absolute — serious and substantial waste might be regarded in
absolute terms where the waste is regarded as significant, for
example $500,000.

Systemic — the waste indicates a pattern which results from a system
weakness within the public authority.

Material — the serious and substantial waste is/was material in terms
of the public authority’s expenditure or a particular item of expenditure

PUBLIC INTEREST DISCLOSURES ACT INTERNAL PROCEDURE
POLICY NO 5.25
Page 3of 12
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or is/was material to such an extent so as to effect a public authority’s
capacity to perform its primary functions.

Material by nature, not amount — the serious and substantial waste
may not be material in financial terms but may be significant by
nature. That is, it may be improper or inappropriate.

Government _Information _Contravention - A government
information contravention is a failure to properly fulfil functions under
the Government Information (Public Access) Act 2009 (“GIPA Act”).

Ombudsman’s Guideline on what can be reported at
http://www.ombo.nsw.gov.au/news-andpublications/guidelines/public-
interest-disclosures.

3.3  Other Wrongdoing — Although reports about the previous five
categories of conduct can attract the specific protections of the PID
Act, staff, Councillors and stakeholders should report all activities or
incidents that they believe may be wrong. For example, harassment,
unlawful discrimination, reprisal action against a person who has
reported wrongdoing, or practices that endanger the health and safety
of staff or the public.

Even if these reports are not dealt with as public interest disclosures
under the PID Act, Camden Council will consider each matter and
make every attempt to protect the relevant person making the report
from any form of reprisal.

4. WHEN WILL A REPORT BE PROTECTED

4.1 Camden Council will support any member of staff, Councillor or
stakeholder who reports wrongdoing. For a report to be considered a
public interest disclosure under the PID Act, it must meet the following
requirements:

PUBLIC INTEREST DISCLOSURES ACT INTERNAL PROCEDURE
POLICY NO 5.25
Page 4of 12

This is the report submitted to the Ordinary Council held on 22 October 2013 - Page 418



Attachment 1

Draft Public Interest Disclosure Internal Policy - 2013

42

. The person making the disclosure must honestly believe on
reasonable grounds that the information shows or tends to
show wrongdoing.

. The report also has to be made to a person nominated in this
policy, the General Manager (or Mayor in the case of a report
against the General Manager), or one of the investigating
authorities nominated in the PID Act.

Reports by staff and Councillors will not be considered to be public

6. ANONYMOUS REPORTING AND CONFIDENTIALITY

6.1

6.2

There will be some situations where a person may not want to identify
themselves in making a report. Although these reports will be dealt with
by Camden Council, it is best to identify yourself. This allows the Council
to provide the necessary protection and support, as well as feedback
about the outcome of any investigation into the allegations.

Camden Council realises that many staff, Councillors and stakeholders
may wish their report to remain confidential. Council is committed to
keeping a reporter's identity, and the fact a report has been made,
confidential. However there may be situations where this may not be
possible or appropriate. The General Manager (or Mayor, in the case of
a claim against the General Manager) will discuss with the reporter of

Hom tnwmmmedaime sidhatlhee #ia manaibhle e bame A vmmaed mmmflA e dial

PUBLIC INTEREST DISCLOSURES ACT INTERNAL PROCEDURE

POLICY NO 5.25
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PUBLIC INTEREST DISCLOSURES ACT INTERNAL PROCEDURE
POLICY NO 5.25
Page 6of 12
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8.2  Staff, Councillors and stakeholders can choose to make a report to an
investigating authority. Reporters can do this first, or at any stage after
the initial report to Camden Council. If a report concerns the General
Manager or the Mayor, a staff member or Councillor may consider
making a report to an investigating authority.

8.3 It is also possible to make a report to a Member of Parliament or a
journalist, however only in limited circumstances. To have the
protections of the PID Act, staff and Councillors reporting wrongdoing to
a Member of Parliament or a journalist must have already made
substantially the same report to either the General Manager, the Mayor
(in the case of a claim against the General Manager), the Disclosure
Coordinator or an investigating authority and the Council or the

invactinatinn antharituy that raraiviad tha rannrt Adacidad nat tn invactinata

8.4 The PID Act lists a number of investigating authorities in NSW that staff
and Councillors can report wrongdoing to and the categories of
wrongdoing each authority can deal with. In relation to Council, these
authorities are:

Investigating Authority What they investigate

The Independent Commission Against Corrupt Conduct

Corruption (ICAC)

The Ombudsman Maladministration

The Police Integrity Commission (PIC) Police misconduct

The Division of Local Government, The Chief Executive may receive

Department of Premier and Cabinet (DLG) | disclosures relating to a wider range of
wrongdoing  including serious and
substantial waste in local government,
corrupt  conduct, maladministration,
breaches of pecuniary interest
obligations, or a failure to exercise
functions properly in accordance with the
Government Information (Public Access)
Act 2009.

The ICAC Inspector For disclosures about ICAC or its staff.

PUBLIC INTEREST DISCLOSURES ACT INTERNAL PROCEDURE
POLICY NO 5.25
Page 7of 12
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The Information Commissioner For disclosures about a government

infarmatinn ~Antraventinn

this policy.

8.6 It is also noted that it is very likely the investigating authority will discuss
the case with Camden Council. Council will make every effort to assist
and cooperate with the investigating authority to ensure the matter is
dealt with appropriately and there is a satisfactory outcome. Council will
also provide appropriate support and assistance to staff and Councillors

S R AU N JURI S DUROUP DD SV | I Y

9.3 During an investigation, you will be given:

. information on the ongoing nature of the investigation;

. information about the progress of the investigation and reasons
for any delay;

. advice if your identity needs to be disclosed for the purposes of

investigating the matter, and an opportunity to talk about this.

9.4 At the end of any investigation, you will be given:

PUBLIC INTEREST DISCLOSURES ACT INTERNAL PROCEDURE
POLICY NO 5.25
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enough information to show that adequate and appropriate
action was taken and/or is proposed to be taken in response to
your disclosure and any problem that was identified;

advice about whether you will be involved as a witness in any
further matters, such as disciplinary or criminal proceedings.

10. PROTECTION AGAINST REPRISALS

10.1 Disclosures are protected under the PID Act if they are made in

10.4 If a staff member or Councillor believes that detrimental action has been
or is being taken against them or someone who has reported
wrongdoing in reprisal for making a report, a disclosure should be made
to the Disclosure Coordinator, the General Manager, or the Mayor (in the
case of a claim against the General Manager).

10.5 If the General Manager, Mayor or Disclosure Coordinator becomes
aware of reprisal action against a person who has made a disclosure,
they will:

ensure a senior and experienced member of staff, who has not
been involved in dealing with the initial disclosure, will investigate
the suspected reprisal;

give the results of that investigation to the General Manager for a
decision;

give the results of that investigation to the Mayor for a decision if
the allegation of reprisal action is about the General Manager;

if it has been established that reprisal action is occurring against
someone who has made a disclosure, take all steps possible to
stop that activity and protect the member of staff who made the
disclosure;

take appropriate disciplinary or criminal action against anyone
proven to have taken or threatened any action in reprisal for
making a disclosure;

PUBLIC INTEREST DISCLOSURES ACT INTERNAL PROCEDURE

POLICY NO 5.25

Page 9of 12
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10.6

10.7

10.8

12.2

. anyone who reports reprisal action will also be kept informed of
the progress of any investigation and outcome.

The General Manager may issue specific directions to help protect
against reprisals. If the allegation of reprisal action is about the General
Manager, the Mayor may issue similar directions, including:

. issuing warnings to those alleged to have taken reprisal action
against the member of staff who made the disclosure;

. relocating the person who made the disclosure or the subject
officer within the workplace;

. transferring the person who made the disclosure or the person
who is subject of the allegation to another position for which they
are qualified;

. granting the person who made the disclosure or the subject
officer leave of absence during the investigation of the
disclosure.

Such directions above will only be taken if the person who made the
disclosure agrees to it. It will also be made clear to others that the action
was taken in consultation with the relevant person and with
management support — and is not a punishment.

If a person who has reported wrongdoing feels that any reprisal action is

nnt Aaalt with affartivaly thav ran cantart tha Omhiideman ar ICAC
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The person who is the subject of a report will be:

. treated impartially, fairly and reasonably ;

be advised of their rights and obligations under the policy;
be kept informed during any investigation;

be given the opportunity to respond to any allegation; and
be advised of the result of any investigation.

13. SUPPORT AND FEEDBACK TO THOSE WHO REPORT WRONGDOING

13.1

Camden Council will make sure that staff and Councillors who have
reported wrongdoing, regardless of whether they have made a public
interest disclosure, are provided with access to appropriate professional

PUBLIC INTEREST DISCLOSURES ACT INTERNAL PROCEDURE

POLICY NO 5.25
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support they may need as a result of the reporting process — such as
stress management, counselling services, legal or career advice.

14. SANCTIONS FOR MAKING FALSE OR MISLEADING DISCLOSURES

141 It is important that all staff are aware that it is a criminal offence under
the PID Act to wilfully make a false or misleading statement when
reporting wrongdoing.

15. REVIEW

15.1  This policy will be reviewed by Council annually to ensure compliance
with current objectives of the legislation.

16. REPORTING REQUIREMENTS

16.1  The Council will prepare an annual report on its obligations under the
PID Act within four months after the end of a reporting year.

16.2  The Council will provide the Ombudsman with statistical information
regarding its compliance with its obligations under the PID Act on a six
monthly basis.

16.3  Such report will be provided to the Ombudsman within 30 days after the
end of the relevant six month period or by such later time as the
Ombudsman may approve.

17.  RESOURCES AVAILABLE

17.1  The contact details for external investigating authorities that staff,
stakeholders and Councillors can make a public interest disclosure to or

PUBLIC INTEREST DISCLOSURES ACT INTERNAL PROCEDURE
POLICY NO 5.25
Page 11of 12
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For disclosures about local government agencies concerning serious and substantial
waste, corrupt conduct, maladministration, breaches of pecuniary interest obligations

ADOPIED: 13 November 2012
MINUTE: ORD275/12

PUBLIC INTEREST DISCLOSURES ACT INTERNAL PROCEDURE
POLICY NO 5.25
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ORDINARY COUNCIL
ORDO09

SUBJECT: PAYMENT OF EXPENSES AND PROVISION OF FACILITIES TO THE
MAYOR & COUNCILLORS POLICY

FROM: Director Governance

TRIM #: 13/43837

PURPOSE OF REPORT

To provide Council with an opportunity to review and provide feedback on the draft
“Payment of Expenses and Provision of Facilities to Mayor and Councillors Policy” prior
to public exhibition, as required by the Local Government Act 1993.

BACKGROUND

The Local Government Act 1993 requires that Council annually review and submit its
policy to the Director-General of the Division of Local Government by 30 November
each year. Prior to submitting the annual policy, Council must give public notice of its
intention to adopt or amend the policy and must allow at least 28 days for public
exhibition.

If any submissions are received from the public, Council must consider the
submissions and make appropriate changes prior to the adoption of the policy.

MAIN REPORT

At this time each year, staff and Council review the “Payment of Expenses and
Provision of Facilities to Mayor and Councillors Policy”.

A copy of the proposed policy is attached to this report (changes highlighted in
yellow).

The amendments proposed to be made to this policy include:

1. Clarification of the authorisation process and who is an “Authorised Officer” for
the purpose of completing the Expense Claim Form (see clause 6). In
accordance with the current policy, authorisation from the General Manager and
Mayor (or the Deputy Mayor in the case of a claim by the Mayor) is required for
conferences in NSW/ACT, spouse and partner expenses, incidental expenses,
advance payments, travel, accommodation, childcare and carer expenses. For
all other categories, the expense claims may be authorised by two of the
Authorised Officers. The proposed Authorised Officers are listed in clause 6.5
as the General Manager, Mayor, Director of Governance, Manager of Corporate
Services, Senior Governance Officer and Executive Services Coordinator.

2. The wording has been amended to clarify the distinction between conferences
and other Council related meetings. The definition of “Council related meetings”
has been expanded to include “community group events and Chamber of
Commerce meetings which relate to the interests of the local government area”.
The definition of other Council related meetings still include the previous
examples of external committee meetings, MACROC meetings, civic and
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ceremonial functions, citizenship ceremonies, Australia Day ceremonies and
ceremonial functions.

Clause 8.6 now lists the types of conferences attended by Councillors. The
previous text stated:

“Examples of “conferences” for the purpose of this clause include the Local
Government Association Conference, the Urban Development Institute of
Australia and the Planning Institute of Australia conferences. Generally
conferences will be held outside of the local government area.”

The new definition at clause 8.6 is in line with other Councils definition of
conferences and provides greater clarity. The proposed clause 8.6 is set out
below:

“The conferences and training and development that Councillors will generally

attend are:

(a) Local Government NSW Annual Conference;

(b) Special “one-off” conferences called by Local Government NSW;

(c) Annual conferences and seminars of the major professions in Local
Government; and seminars which assist Councillors in increasing their
awareness and improving their understanding of their legal and other
obligations and responsibilities as elected representatives.”

Throughout the policy document the wording that conference costs are to be
paid by the Councillor out of their annual allowance has been amended to read
“to be personally funded (or paid out of the Councillor's annual allowance).”
This amendment allows for greater flexibility in how Councillor's fund personal
expenses.

Travel to civic events, ceremonial functions and Council related meetings
remains largely the same, however a sentence has been added to state that
“Councillors using private vehicles will be paid the mileage allowance at the
then current rate set by the appropriate Local Government State Award, but
subject to any such payment not exceeding economy air fares to and from the
particular destination” (see clause 12.3).

Clause 17, relating to accommodation has been amendment at clause 17.2 to
provide:

“In the rare occasion that accommodation is required as part of a civic event,
ceremonial function or other Council related meeting, accommodation costs
may be reimbursed by Council subject to approval by the General Manager and
Mayor (or Deputy Mayor in the case of a claim by the Mayor).”

This statement is made in the context that Councillors are to personally fund
any accommodation costs incurred as a result of conference attendance. It is
noted that accommodation for civic, ceremonial or other Council related
meetings will only be required in exceptional circumstances, however this
clause does permit an expense claim subject to approval by the General
Manager and Mayor (or Deputy Mayor in the case of a claim by the Mayor) in
the rare instance that it is required. This is a departure from the current policy.

General housekeeping matters including removal of duplicated areas.
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CONCLUSION

The draft “Payment of Expenses and Provision of Facilities to Mayor and Councillors
Policy” is attached for Council’s consideration.

Following approval by the Council of the proposed policy, it must be publicly exhibited

for a period of 28 days. A report will then be brought back to Council at the 26
November 2013 Ordinary Council meeting.

RECOMMENDED

That Council:

i. submit the draft “Payment of Expenses and Provision of Facilities to Mayor
and Councillors Policy” as attached to this report for public exhibition for 28
days as required by the Local Government Act 1993; and

ii. consider any public submissions and formally adopt a revised “Payment of
Expenses and Provision of Facilities to Mayor and Councillors Policy” at its
ordinary council meeting on 26 November 2013.

ATTACHMENTS

1. Proposed Payment of Expenses and Provision of Facilities to Mayor and
Councillors Policy for Council
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Policy for Council
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1.2 I Ne policy COIMPrises 1our parts, being:

. Part 1 Introduction — defines key terms and describes the
legislative and reporting requirements that prescribe the policy’s
purpose, objectives and scope;

. Part 2 Payment of Expenses - describes the general and
specific provisions, circumstances and Council procedures related
to the payment of allowable expenses;

. Part 3 Provision of Facilities — outlines the general and
specific provisions, circumstances concerning Councillor use of
Council facilities and resources; and

. Part 4 Other Matters — provides guidance on issues related
to Councillor acquisition and return of facilities and dispute
resolution.

1.3 This policy is made under sections 252-254 of the Local Government Act
1993 (“the Act”), section 403 of the Local Government (General)
Regulations and in accordance with the Guidelines issued by the
Department of Local Government (October 2009) in accordance with
section 23A of the Act. The Act requires that the Council must annually
adopt a policy concerning the payment of expenses incurred or to be
incurred by, and the provision of facilities to the Mayor and Councillors in
relation to discharging the functions of civic office.

2. Objectives and coverage of the Policy

21 The objectives of the policy are to:
(a) Ensure there is consistency in the application of reimbursement
of expenses and provision of faciliies to Councillors in an
equitable and non-discriminatory manner.

PAYMENT OF EXPENSES & PROVISION OF FACILITIES POLICY NO 5.57
Reviewed by Council:
Minute No: Page 3
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2.2

(b) Assist Councillors to represent the interests of residents and
ratepayers of Camden and to facilitate communication between the
community and Council.

(c) Provide a level of support which will serve to encourage residents
to seek election to civic office.

This policy applies equally to the Mayor and all Councillors.

3. Making and Adoption of the Policy

3.1

3.2

3.3

3.4

The Local Government Act 1993 requires Council to review and
submit its policy to the Director-General of the Division of Local
Government within 28 days of adoption by the Council, even if it proposes
to adopt an unchanged policy. Current policies must be submitted by 30
November each year.

Before adopting or amending this policy, the Council must give public
notice of its intention, and allow at least 28 days for public submissions.
Any public submissions received will be considered and appropriate
changes made prior to the adoption of the policy.

Even if changes that are considered not substantial are proposed, the
required annual adoption of this policy must still be subject to the public
notification process outlined above.

At any time, other than the required annual adoption of this policy and if
the proposed amendment is not substantial the Council is not required to
provide public notice. The term “not substantial” should be taken to mean
minor changes to the wording of the policy, or changes to monetary
provisions or rates that are less than 5%. It also means minor changes to
the standard of the provision of equipment and facilities. Any new
category of expenses, facilities and equipment included in the policy will
require public notice.

4. Reporting Requirements

4.1 Section 428 of the Act requires councils to include in their annual report:

(a) The Council’s policy on the provision of facilities for, and the
payment of expenses to, Mayors and Councillors.

(b) The total amount of money expended during the year on providing
those facilities and payment of those expenses.

(c) Additional information as required by the Local Government
(General) Regulations 2005.

5. Relevant Legislation and Policies

Sections 252-254 Local Government Act 1993 - Payment of
expenses and provision of facilities;

Section 428 Local Government Act 1993 — Annual reports;

Clause 217 Local Government (General) Regulations 2005 -
Additional information for inclusion in annual reports;

Clause 403 Local Government (General) Regulations 2005 -
Payment of expenses and provision of facilities;

Camden Council's Code of Conduct;

PAYMENT OF EXPENSES & PROVISION OF FACILITIES POLICY NO 5.57
Reviewed by Council:

Minute No:
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. Department of Local Government Guidelines (May 2009) issued under
section 23A of the Local Government Act 1993,
Department of Local Government Circulars to Councils;
Circular 05/08 Legal assistance for Councillors and Council
employees;

. Circular 08/24 Misuse of Council resources;
Circular 08/37 Council decision making prior to elections;

. Circular 11/27 Findings for review of Councillor expenses and
facilities policies;

. ICAC Publication — No Excuse for Misuse, preventing the misuse of council
resources.

6. Approval and Support Arrangements

6.1 Various approval arrangements are indicated throughout the Policy and
vary from full Council resolution approval to Mayor (or Deputy Mayor in the
case of a claim by the Mayor) and General Manager approval.

6.2 The Executive Services Coordinator will assist Councillors with respect to
seeking reimbursement of expenses incurred in their role as a Councillor,
assisting with travel and accommodation arrangements, attendance at civic
events, training and education, and the provision of facilities under this
Policy.

PAYMENT OF EXPENSES & PROVISION OF FACILITIES POLICY NO 5.57
Reviewed by Council:
Minute No: Page 5
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PART 2 - PAYMENT OF EXPENSES

7. Payment of Expenses Generally

7.1 This policy is applicable to any Council Administrator, should such
Administrator act in that capacity from time to time.

7.2 Camden Council is committed to ensuring that Councillors are
reimbursed for expenses reasonably incurred in their role of Councillor so
that they are not financially or otherwise disadvantaged in undertaking
their civic duties.

7.3 To ensure consistency and transparency all expenses and costs claimed
must be done so in accordance with the requirements of this policy.

7.4 For the purpose of clarity, it is noted that Councillor related business

expenses will notbe allowed. ST
7.10  Claims for reimbursement of expenses over $75.00 (exclusive of GST)
must be accompanied by a tax invoice.

PAYMENT OF EXPENSES & PROVISION OF FACILITIES POLICY NO 5.57
Reviewed by Council:
Minute No: Page 6
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7.11 Payment of expenses will not be made to support a Councillors
attendance at political fund raising functions. Participation in Council
elections is also a private matter and Councillors must not use Council
resources in the course of this participation.

8. Attendance at Conferences

8.1 Councillors are encouraged to attend conferences as a formal
representative of Council as part of discharging their functions of civic
office.

8.2 Requests to attend conferences, interstate or overseas, must be approved
by a Council resolution prior to attendance. The report to Council should
outline the benefits of attendance by the Councillor.

8.3 The Mayor (or Deputy Mayor in the case of a claim by the Mayor) and the
General Manager may approve attendance by Councillors at conferences

Fomaemaar
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9. Spouse and Partner Expenses

9.1 Where a Councillor is accompanied to a civic event, ceremonial function,
conference or Council related meeting by a spouse/partner costs incurred
for the attendance of the spouse/partner shall be the responsibility of the
Councillor. These costs relate to travel, partner's programme and out of
pocket expenses.

9.2 There may be limited instances where certain costs incurred by a
Councillor on behalf of their spouse/partner are properly those of the
Councillor expended in the performance of civic duties. Accordingly,
Council will reimburse reasonable expenses in attending these functions
and meetings. Such functions could include those which a Councillors
spouse/partner would be reasonably expected to attend such as Council
civic and ceremonial receptions, Australia Day ceremonies or on
occasions, citizenship ceremonies.

9.3 Any further expenses incurred in relation to spouses/partners will not be
reimbursed by Council. For the purposes of clarification, costs for a
spouse/partner attending a conference and ancillary conference costs are
not reimbursable under this palicy.

9.4 Qutside of these provisions, the Mayor (or Deputy Mayor in the case of a
claim by the Mayor) and General Manager may approve payment for the
attendance of a spouse/partner as part of a Council group booking to a
local charity event or similar function as may occur from time to time.

10. Incidental Expenses

10.1  Out of pocket expenses or incidental expenses associated with attending
civic events, ceremonial functions or Council related meetings will be
reimbursed on presentation of receipts and completion of a claim form as
provided above.

10.2 Examples of incidental expenses include telephone or facsimile calls, taxi
fares, parking fees or meals, where not part of the Council related
meeting or function. Councillors may claim such expenses by completing
the “Councillor Travel and/or Expense Claim Form” (Appendix A) and
attaching the relevant receipts. The Mayor (or Deputy Mayor in the case

PAYMENT OF EXPENSES & PROVISION OF FACILITIES POLICY NO 5.57
Reviewed by Council:
Minute No: Page 8
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11.  Advance Payments

11.1  Councillors may request payment in advance in anticipation of expenses
being incurred for such matters as attending civic events, ceremonial
functions and Council related meetings.

11.2  On return Councillors must produce all receipts for the expenditure of
those funds, with a full reconciliation to be completed and be authorised
by the Mayor (or Deputy Mayor in the case of a claim by the Mayor) and
General Manager.

11.3  Councillors are to produce the receipts and complete the reconciliation
within one month of the expenditure being incurred.

12.  Travel to Civic Events, Ceremonial Functions and Council Related
Meetings

12.1  Councillors will be reimbursed for travel expenses incurred relating to
Council business and/or representing Council at civic events, ceremonial
functions and Council related meetings. Reimbursement may include the

use of a private motor vehicle, public transport, taxi, parking fees and
road tolls.

12.2  All travel by Councillors should utilise the most direct route and the most

Council business.

12.5 For the purposes of clarification in this policy, the ACT is taken to be
included as part of NSW due to the proximity and ease of travel.

13.  Travel to Conferences

124 Maninnillare will nat lha raimhbiiread far traual avaaneae inmiirrad ralatina ta
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14. Interstate Travel

4 4 4

15.2

15.3
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All overseas travel will be approved by a meeting ot the Council prior to a
Councillor undertaking a trip. Travel will be approved on an individual trip
basis.

Before a proposal for overseas travel is approved, a detailed proposal,
including nomination of the Councillor(s) undertaking the trip, purpose of
the trip, expected benefits, duration, itinerary and approximate costs, will
he fiirnichad tn the Canneil ag nart nf tha Canneil Riisinaes Paner

approval of the Mayor (or the Deputy Mayor in the case of a claim by the
Mayor) and General Manager. In such instances Councillors should
recognise that the Council's responsibility for their travel ends when the
business activity ends and not when they return home. Any additional costs
incurred following the completion of the business activity, including
accommaodation, are not considered to be reimbursable expenses.

17 AnnAammndatinn
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17.2 In the rare occasion that accommodation is required as part of a civic

e b mmrmen sl 1 Fiimmbimn ~ R M miiemmil P P N HE

and Education” expenses to support and encourage active learning and
skill development. Expenses for this item is limited to the annual budget
allocation in any one year and is separate to this policy. Payment of
additional expenses/costs in relation to such training will be as per this

policy.
19. Mobile Phones, Ipads and other Telecommunication Related Expenses

19.1  Council will provide a mobile phone for use in order to carry out the
Councillor's civic functions and responsibilities as provided in this policy
under “Provision of Equipment” below. Call charges incurred for Council
related business will be covered up to $285 per month (inclusive of
GST). Councillors are responsible for disclosing any personal calls made
on their monthly statement and are to reimburse the Council for such
personal calls accordingly.

19.2 If a Councillor decides to use their own personal mobile phone for Council
related business, Council will reimburse an amount up to $285 per month
(inclusive of GST) for Council related business call costs. Call charges
associated with private use must be met by the Councillor.

19.3 Council provides three options for Councillors to use iPads for Council
related business (as per the Council's Usage of Ipad Policy) as follows:

(a) A Council issued iPad;

(b) Bring your own iPad device where Councillors wish to use their
own personal iPad for Council related business; and

(c) Provision of a SIM card where Councillors chose to use their

own personal iPad for Council related business.

19.4 It is expected that where Councillors use Council issued iPads or Gouncil
issued SIM cards, that the iPads are used primarily for Council related
business.

19.5 In the case of a Councillor using their own personal iPad for Council
related business, Council will reimburse a percentage of the iPad usage
costs relevant to Council business, up to a maximum of $40 per month
(inclusive of GST).

19.6 If an individual landline is installed to the Councillor's premises, Council
will reimburse an amount up to $115 per month (inclusive of GST) to
cover rental as well as call charges for Council related business. Call
charges associated with private business must be met by the Councillor.

PAYMENT OF EXPENSES & PROVISION OF FACILITIES POLICY NO 5.57
Reviewed by Council:
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19.7

19.8

Council will reimburse an amount up to $40 per month (inclusive of GST)
to Councillors for internet usage incurred primarily for Council related
business. It is noted that where the same internet plan is used for internet
and iPad connection, the Council will only reimburse up to the value of
$40 per month (inclusive of GST) in total.

Councillors must complete a “Councillor Travel and/or Expense Claim
Form” for each billing period in relation to telecommunication charges
associated with Council related business. All claims for reimbursement for
telephone, iPad and internet costs must be made within one month of the
date of the providers’ invoice. Any amounts exceeding the limit must be
approved for payment by the Mayor (or Deputy Mayor in the case of a
claim by the Mayor) and General Manager.

20. Child care and care of elderly, disabled and/or sick immediate family
members

20.1

20.2

Councillors will be reimbursed fees for the reasonable cost of care
arrangements including child care expenses and the care of immediate
family members who are elderly, disabled and/or sick in order to allow
Councillors to attend Council and other official meetings/functions or to
attend to their responsibilities and duties as a Councillor. Carer costs will
be paid to cover the period 30 minutes prior to the scheduled
commencement time of the meeting/function and one hour after the
conclusion of the meeting/function.

The rate of reimbursement for care will be to a maximum of $15 per hour
or as varied by Council from time to time, payable on the provision of
receipts or a declaration by the Councillor for such payments
(Councillor Travel and/or Expense Claim Form”), within 1 month of the
period being claimed. The Mayor (or Deputy Mayor in the case of a
claim by the Mayor) and the General Manager will authorise payment
of care and other related expenses.

21. Legal Expenses and Obligations

21.1

Council may, by way of resolution specifying the amount involved,
indemnify or reimburse the reasonable legal expenses:

(a) of a Councillor defending an action arising from the performance in
good faith of a function under the Local Government Act 1993 or
any other Act for and on behalf of Council; or

(b) of a Councillor defending an action in defamation provided the
statements complained of were made in good faith in the course of
exercising a function under the Local Government Act 1993; or

(c) of a Councillor for proceedings before the Local Government
Pecuniary Interest Tribunal, the Independent Commission Against
Corruption, Office of Ombudsman, Division of Local Government,
Department of Premier and Cabinet, NSW Police Force, Director of
Public ProsecutiOons or Council’'s Conduct Review
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Committee/Reviewer, provided, the subject of the proceedings
arises from the performance in good faith by the Councillor of a
function under the Local Government Act 1993; and

21.2 If points 21.1(a), (b) or (c) have been satisfied, Council will reimburse the
reasonable legal expenses only if the enquiry, investigation, hearing or
proceedings taken against a Councillor results in a finding substantially
favorable to the Councillor.

21.3 In addition, the amount of such reimbursement shall be reduced by the
amount of any monies that may be or are recouped by the Councillor on
any basis.

21.4 Legal costs will not be met for legal proceedings that do not involve a
Councillor performing their role as a Councillor.

21.5 The Council must not meet the legal costs of legal proceedings initiated
by a Councillor under any circumstance.

21.6  The Council must not meet the legal costs of a Councillor seeking advice in
respect of possible defamation, or in seeking a non-litigious remedy for
possible defamation.

21.7 No legal expenses may be incurred by a Councillor without the express
resolution of the Council prior to the expense being incurred.

22. Insurance Expenses and Obligations

22.1  Councillors will receive the benefit of insurance cover to the limit specified in
the Council's insurance policies for the following matters arising out of the
performance of their civic duties and/or exercise of their council functions:

(a) Public Liability — Public liability and professional indemnity
insurances apply in relation to claims arising out of the Councillor's
(alleged) negligent performance of civic duties or exercise of their
functions as Councillors, subject to any limitations or conditions set
out in the policy;

(b) Professional Indemnity — for matters arising out of Councillors
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Part 3 -

PROVISION OF FACILITIES

24. General Provisions

24.1

24.2

24.3

24.4

24.5

24.6

24.7

24.8

Council will provide facilities, equipment and services that are appropriate
to support the Mayor and Councillors in undertaking the role of elected
members.

Council facilities, equipment and services are not to be used to produce
election material or for any other political purposes. Councillors should
not generally obtain private benefit from the provision of equipment or
facilities, nor from any travel bonus or other such loyalty scheme.

It is acknowledged that incidental use of council equipment and facilities
may occur from time to time. Such incidental private use is not subject to
compensatory payment.

Where more substantial private use occurs, Councillors will be expected
to make a payment to cover the level of private use. This payment will be
made on a full cost recovery basis.

Councillors must be scrupulous in their use of Council property, including
intellectual property, official services and facilities and should not permit
misuse by any other person or body.

Councillors should avoid any action or situation, which could create the
appearance that Council property, official services or public facilities are
being improperly used for your benefit or the benefit of any other person or
body.

The interests of a Councillor in their re-election is considered to be a
personal interest and as such the reimbursement of travel expenses
incurred on election matters is not appropriate. Council letterhead, council
crests and other information that could give the impression it is official
council material must not be used for these purposes.

Councillors must not convert any property of the Council to their own use
unless properly authorised.

25. Provision of Equipment

25.1

Council will provide the following equipment to Councillors, if requested,
subject to the reimbursement of expenses limitations mentioned
elsewhere in this policy:

(a) Mobile telephone (standard as provided to staff) or Blackberry
mobile phone with internet and email capability.

(b) Computer equipment (standard as provided to staff) or laptop and a
wireless capable printer/fax multi-function machine with router,
together with printer cartridges and replacements.

(c) When requested, iPads will be provided to Councillors and are the
preferred mechanism for distribution of the Council’s Business
Paper.

PAYMENT OF EXPENSES & PROVISION OF FACILITIES POLICY NO 5.57
Reviewed by Council:

Minute No:

Page 14

This is the report submitted to the Ordinary Council held on 22 October 2013 - Page 443

ORDO09

Attachment 1



Attachment 1

Proposed Payment of Expenses and Provision of Facilities to Mayor and Councillors
Policy for Council

ORDO09

Attachment 1

(d)

Internet and ipad usage for Council related business up to the value
of $40 per month (inclusive of GST).

26. Provision of Facilities

26.1  The following facilities are provided:

(a)

A Councillors’ Room is provided in the Council Offices to assist
Councillors in dealing with resident and ratepayer matters and
Council business generally.

Councillors’ letterhead;

Sustenance only is provided to Councillors at Council/Committee
meetings. Meals are provided at civic functions and the like for
Councillors and/or partners.

The provision of an Executive Services Coordinator to assist and
support Councillors.

27. Provision of Additional Equipment and Facilities for Mayor

27.1  The role of the Mayor is:

To exercise, in the case of necessity, the policy making functions of
the governing body of the Council between meetings;

To exercise such other functions of the Council as the Council
determines;

To preside at meetings of the Council; and

To carry out the civic and ceremonial functions of the mayoral
office.

27.2 In order to reflect the additional time and commitment required to carry
out the responsibilities of the Mayor, in addition to the support provided to
Councillors, the following is provided to the Mayor:

(a)

Mayoral Office provided to assist in carrying out the Mayoral
functions;

Secretarial support is provided by the General Manager's secretary;
Mayoral carparking space in the Council carpark adjacent to the
Council Offices;

A dedicated Mayoral vehicle is currently not provided for private or
Council use, however the Mayor may request the use of a Council
pool vehicle or, if a Council pool vehicle is unavailable, a hire
vehicle, similar to the current Council fleet vehicles, for official
Council business, if a vehicle is required.
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Part 4 - OTHER MATTERS

28. Personal Benefit

28.1 Councillors should not obtain private benefit from the reimbursement of
expenses, provision of equipment and facilities, nor from travel bonuses
or any other loyalty schemes.

29. Acquisition and Returning of Facilities and Equipment by Councillors

29.1 On completion of the term of office, extended leave of absence or at the
cessation of civic duties and where requested, Councillors are required to
return all equipment and facilities issued by the Council within 28 days.
This includes unused consumables.

29.2 Any internet allowance provided under this policy is only applicable up
until the last month of term of office held by a Councillor.

29.3 All equipment provided to Councillors contained in this policy, remain the
property of Camden Council.

29.4 Under certain circumstances the General Manager will consider a request
from a Councillor to purchase the equipment previously allocated to them
at an agreed fair market price.

30. General Dispute Resolution

30.1  Should a dispute arise as to payment of a claim for reimbursement of
expenses or provision of facilities, the matter should be submitted in
writing by the Councillor to the General Manager, who will determine the
matter in conjunction with the Mayor (or Deputy Mayor in the case of a
claim by the Mayor) in accordance with the terms of this policy.

* * *
RELEVANT LEGISLATION: Division of Local Government Circulars

to Councils — 2005/08, 2008/24, 2008/37
2008/38 and 2009/36;

Division of Local Government Guidelines
for payment of expenses and provision
of facilities - October 2009;

Sections 252-254, 428 - Local
Government Act, 1993
Clauses 217 and 403 - Local

Government (General) Regulations 2005

RELEVANT COUNCIL RESOLUTIONS: ORD250/12 from 9 October 2012

Council Meeting.

ORD261/12 from 23 October 2012
Council Meeting

ORD 296/12 from 27 November 2012

Council Meeting
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RELATED POLICIES: Policy 5.3 - Code of Conduct.
Ipad Usage Policy

DELEGATIONS: No

SUSTAINABILITY ELEMENT: No

STAFF TRAINING REQUIRED? No

Reviewed Cnl Mtg — 11/9/2007

Reviewed Cnl Mtg - 25/11/2008 ORD302/09
Reviewed Cnl Mtg — 27/10/2009 ORD252/09
Reviewed Cnl Mtg — 23/11/2010 ORD262/10
Reviewed Cnl Mtg — 8/11/2011 ORD 270/11

Reviewed Cnl Mtg — 27/11/2012 ORD296/12

NEXT REVIEW DATE: 27 November 2013
EREVIOUS POLICY
ADOPTED: 12 February 2007 (initial

adoption date)
MINUTE: ORD25/07
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LA L N

TRAVEL EXPENSES

MEETING DETAILS

DATE

KMS

RATE *

VALUE

SUB TOTAL:

* Kilometre rate (cents per kilometre) dependant on vehicle capacity and current Local Government (State) Award.

OTHER EXPENSES

DETAILS

VALUE

SUB TOTAL:

If additional space is required, please include attachment.

Note: For amounts over $75.00 (exclusive of GST) a Tax Invoice must be provided.

TOTAL VALUE FOR REIMBURSEMENT: $

CERTIFICATION

| hereby certify that this claim is in accordance with Section 252 of the Local Government Act and Council's Policy “Payment of Expenses &

Provision of Facilities".

SIGNATURE OF
CLAIMANT:

DATE:

Payment of this claim will be made by Electronic Funds Transfer (EFT), through Councils normal Creditor payment facility.
Claimants should ensure that correct banking details are held by Council.

Mayor/Deputy Mayor

General Manager

Authorised Officer (if within limits provided by the Policy)

Authorised Officer (if within limits provided by the Policy)
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ANNEXURE B - Monetary Limits to Expenses

Government State Award

MAYOR & COUNCILLORS INDICATIVE | CLAUSE OF
EXPENSES EXPENSE LIMITS POLICY
In House Training N/A — Budget allocation
Local Travel Private vehicle use - rates set out in Local | 14 and 15
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ANNEXURE C - Available Facilities

EXPENSE MAYOR COUNCILLORS
Computer Equipment Available Available
Laptop Computer/lpad Available Available
Multifunction Printer/Fax Available Available

Facility with wireless
capability/router

Internet and iPad Usage Available Available
Mobile Phone/Blackberry Available Available
Telephone line rental Available Available
Secretarial Support Available Not Available
Executive Services Available Available
Coordinator Support

Councillors Room Available Available
Ceremonial dress Available Not Available
Corporate clothing n/a n/a
Meals/refreshments related to | Available Available

Council Meetings, office
functions and committee
meetings

Stationary, office supplies, Available Available
postage, business cards &
other similar consumables

Car Parking Space Available Not Available
Dedicated Mayoral Vehicle Not Available n/a

Council Pool Vehicle Use Available Not Available
Disabled Access Available Available
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ORDINARY COUNCIL
ORD10

SUBJECT: INVESTMENT MONIES - SEPTEMBER 2013
FROM: Manager Corporate Services
TRIM #: 13/43999

PURPOSE OF REPORT

In accordance with Part 9, Division 5, Section 212 of the Local Government (General)
Regulation 2005, a list of investments held by Council as at 30 September 2013 is
provided.

MAIN REPORT

The weighted average return on all investments was 4.14% p.a. for the month of
September 2013.

It is certified that all investments have been made in accordance with Section 625 of
the Local Government Act 1993, the relevant regulations and Council's Investment
Policy.

The Principal Accounting Officer is the Manager Corporate Services.

Council's Investment Report is an attachment to this report.

RECOMMENDED

That Council:

[ note that the Principal Accounting Officer has certified that all investments
held by Council have been made in accordance with the Local Government
Act, Regulations, and Council's Investment Policy;

ii. note the list of investments for September 2013; and

iii. note the weighted average interest rate return of 4.14% p.a. for the month of
September 2013.

ATTACHMENTS

1. September 2013 Investment Report
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ORDINARY COUNCIL
ORD11

SUBJECT: CLOSURE OF THE MEETING TO THE PUBLIC
FROM: Director Governance
TRIM #: 13/43376

In accordance with the Local Government Act 1993 and the Local Government
(General) Regulation 2005, in the opinion of the General Manager, the following
business is of a kind as referred to in section 10A(2) of the Act and should be dealt with
in a part of the meeting closed to the media and public.

e Purchase of land for road purposes — Lot 211 DP 1189158 Richardson Road,
Spring Farm — A report dealing with commercial information of a confidential
nature under sections 10A(2)(c) and (d).

Council may, by resolution, allow members of the public to make representations as to
whether the meeting should be closed before any part of the meeting is closed to the
public. A representation by a member of the public as to whether a part of the meeting
should be closed to the public can only be made for a fixed period immediately after the
motion to close the part of the meeting is moved and seconded. That period would be
limited to four minutes, in line with Council's Public Address Policy.

The meeting will only be closed during discussion of the matters directly the subject of
the report and no other matters will be discussed in the closed section of the meeting.

Members of the public will be readmitted to the meeting immediately after the closed
section is completed and if the Council passes a resolution during that part of the
meeting that is closed to the public, the Chairperson will make the resolution public as
soon as practicable after that closed part of the meeting has ended.

RECOMMENDED

That Council:

i now close the meeting to the media and public to discuss a report
concerning commercial information of a confidential nature dealing with
the purchase of land for road purposes, in accordance with the provisions
of Section 10A(2)(c) and (d) of the Local Government Act, 1993; and

ii. now hear any objections or submissions as to the closure of the meeting
and that time be limited to a period of four minutes.
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