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Camden Council

Quarterly Budget Review Statement
For the period ending 30 September 2021
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Camden Council Ouarterly Budget Review Statement

for the period 01/07/21 to 30/09/21

INCOME & EXPENSE (BY ACTIVITY)

Recommended changes to revised budget

Motes

Details

An Enriched and Connected Community

Additional Library Subsidy Grant {523k} and a reduction in Family Day Care Levies {$23k).

Strong Local Leadership - Increase in income

Additional ratingincome ($205k).

Actively Managing Camden's Growth - Increase in Expense
Additienal resourcing to suppert the contributions plan amendments for Growth Areas {$80k) and additional
Staffing to deliver the program of works for the Leppington contributions plan {$119k).

Effective and Sustainable Transport - Increase in Expense

Preventative Rejuvenation Program - Classification from capital to operating {$85k) .

An Enriched and Connected Community - Increase in Expense

Increase in Water Play Splash Parks Maintenance {184k}, Sponsorship support to MacArthur FC {$20k), additional
positions in Sport and Recreation{$109k), Family Day Care Staffing {$44k} and minor variations {533k} .

Strong Local Leadership - Increase in Expense

Additienal resourcing to suppert and implement Council's Digital Innovation Strategy {$272k).
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Attachment 2

Camden Council Quarterly Budget Review Statement

for the period 01/07/21 to 30/09/21

CAPITAL BUDGET

Recommended changes to revised budget

Budget Variations being recommended include the following material items:

Motes

Details

Transport & Road Infrastructure (New Assets) - Increase in Expense
Additional grant funding of the Design and construction of new pedestrian refuge, bus bays and footpaths -

Cobbitty Road {524k}

Parks & Playgrounds (New Assets) - Increase in Expense
Behind goal fencing at Catherine Park Sportsfield {S50k).

Plant & Equipment {Mew Assets) - Increase in Expense

Upgrades of plant and equipment related to the Curry Reserve and Dawson-Damer Water Play Parks {($147k).

Council Properties (New Assets) - Decrease in Expense

Community and Administration Building Stage 2 {(5120k).

Transport & Road Infrastructure (Renewal) - Decrease in Expense

Preventative Rejuvenation Program - Classification from capital to operating. {$85k).

Parks & Playgrounds {Renewal) - Increase in Expense
Planning werks for Harrington Park Reserve upgrades to Playing Surfaces and Amenities {5100k} and forward
funding of planning works for Alpha Park Playground renewal {$20k).

Plant & Equipment {Renewal) - Increase in Expense

Funding for programmed Plant replacement from reserve funds. {5595k}

Other (Renewal) -Decrease in Expense

Transfer of library capital fund for books to operational magazine purchases {$19k).
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Camden Council Ouarterly Budget Review Statement
for the period 01/07/21 to 30/09/21

ORDO04

CONSULTANCY & LEGAL EXPENSES

Expense ¥YTD Expenditure Budgeted
Y/N

Consultancies 412,409 Y

Legal Fees 288,288 Y

Definition of a consuktant:

A consultant is a person or organisation engaged under contract on a temporary basis to provide
recommendations or high level specialist or professional advice to assist decision making by management.
Generally it is the advisory nature of the work that differentiates a consultant from other contractors.

Attachment 2
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Attachment 2

Camden Council Quarterly Budlget Review Statement

Annual Code of Conduct Report

Camden Council’s Code of Conduct provides a framework for minimum standards of conduct by all council officials,
and isin line with the Cffice of Local Government’s Model Code of Conduct. The current Cocde of Conduct incorporates
provisions relating to complaint handling procedures and reporting reguirements of the General Manager.

The Council is to provide the Division with a report containing the statistics referred to in (below) within 3 months of
the end of September each year.

The complaints coordinator must arrange for the following statistics to be reported to the Council within 3 months of
the end of September of each year setting out the following statistics:

{a) the total number of code of conduct complaints made about Councillors and the General Manager under the code
{b) the number of code of conduct complaints referred to a conduct reviewer;

{c) the number of code of conduct complaints finalised by a conduct reviewer at the preliminary assessment stage
{d) the number of code of conduct complaintsinvestigated by a conduct reviewer;

{e) the number of code of conduct complaints investigated by 8 conduct review committes;

(] without identifying particular matters, the outcome of code of conduct complaints investigated by 8 conduct

(g) the number of matters reviewed by the Office of Local Government and, without identifying particular matters,
{h) the total cost of dealingwith code of conduct complaints made about Councillors and the General Manager in the

This information is set out in the table below:

Mo of complaints

Mo of Councillor/GM

Mo of complaints

finalised by conduct

Mo of complaints

R — referred to conduct reviewer at investipated by
P reviewer preliminary stage and conduct reviewer
the outcome
1 1 1* il
Outcome of

Ma of camplaints Total cost of dealing

investigated by TS B GRS with Councillor/Gr
= investigated by reviewed by the OLG

conduct review:
committee

conduct revieser or
resiew committes

and the outcome

complaints to
September

Nil

NfA

NiA

52,250 ex GST

* The outcome of the complaint finalised by the conduct reviewer at the preliminary stage was an informal discussion
between the conduct reviewer and the person complained about.

15

Attachments for the Ordinary Council Meeting held on 9 November 2021 - Page 28



Attachment 1

Investment Report - September 2021

ORDO6

Attachment 1

Investment Summary Report
September 2021
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Community Grants Summary

ORDO09

Attachment 1

Community Grants Program 2021/2022 Summary of Recommendations

Total Funds Requested

$294,615

Funds Recommended

$194,558

Applications recommended for funding

Community Small Grants Program

Applicant Project Total Recommended
Requested
Camden Yellow Hamper Food Support - $6,500 $6,500
Community COVID Response
Connections
trading as Big
Yellow Umbrella
Turning Point | COVID Recovery - Food $6,500 $6,500
Camden Inc. Provision Program
Rapid Relief Team | RRT Family Food Box Project 36,375 $6,375
{RRT) Ltd
{registered charity)
Mother Hubbard’s | Cooking Up a Storm $6,500 $6,500
Cupboard in
Camden Inc.
Macarthur Art | Artmaking and exhibiting forthe $6,500 $6,500
Group Inc. (MAG) "Camden Re(dis)covered" Art
Show
Cancer Patients | Look Good Feel Better $5,000 $3,250
Foundation
Shining Stars | Food  Vouchers  {CCVID $4,000 $4,000
Foundation Response)
The Shepherd | Confident Kids a social skills $5,335 $2,500
Centre - for deaf | development program  for
children children with hearing loss in
Camden
The Scouts | Locks, Lights & Smoke Alarms $6,013 $5,727
Association of
Australia NSW
Branch
Shanhe Education | The  Practical  Australian $6,500 $6,500
Inc English and Chinese Booklet
The Disability Trust | Re-Engage 32978 32,160
Karitane Parenting support program for $6,135 $6,135
fathers with young children
Rotary Club of | Renew lights on Camden's $3,440 $3,440
Camden Inc Rotary Mural
Hope Anglican | Summerfest 34,000 $1,000
Church Leppington
1|Page
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Community Grants Summary

Applicant Project Total Recommended
Requested
Rainbow Club | Establishing a Think Sensory $6,500 $3,000
Australia Inc. program at Narellan Rainbow
Club
Rotary Club of | Rotary Serves Up Support $3,500 $3,500
Gregory Hills, Next-
Gen Inc.
Camden Digital Art | CDACC Camden community $10,000 $3,500
and Culture Centre | outreach program
Mentoring Men Thrive Program - Empowering $6,260 $3,000
Young Men
Men’s Shed | Precision Drilling and $3,369 $3,369
Narellan Inc. Machining for Timber and Metal
Projects
Recommended $105,403 $83,456
Applications not recommended for funding
Applicant Project Total Recommended
Requested
C3 Church Mount | Children & Youth Mental $4,500 $0
Annan Health & Wellbeing Workshops
Harrington Park Opening Doors for Seniors $6,500 30
Over 55's Group
Inc.
Macarthur Online Meetings and Venue $750 30
Australasian Native | Hire
Orchid Society Inc
Wollondilly IC  Care's  Entertainment $2,100 $0
Support and | Function
Community Care
Inc. tlas IC Care
Narellan Public | Purchase new Creative arts $4,000 $0
School P&C | and Sporting equipment
Association
MyCare Channel Post-COVID Vocational $6,500 30
Training Seminar in Camden
LGA
Camden Musical Villains and Vixens $6,500 $0
Socisty Inc
Australian Helping to Keep Camden's $5,000 30
Foundation for | People with Disabilities Healthy
Disability Minded
Cornerstone of | Helping to Keep Camden's $6,500 30
Hope Ministry People with Disabilities Healthy
Minded
Non recommended $42,350 Nil
COMMUNITY SMALL GRANTS PROGAM TOTAL $147,753 $83,456
2|
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Attachment 1

Community Small Grants Sport and Recreation

Applications recommended for funding

Applicant Project Total Recommended
Requested
Camden Tigers FC | Female Football Development $68,000 %6,000
Program
Camden Tigers FC | Indigenous Football Program $6,500 $6,500
{IFF)
Hamro Club Inc Hamro Xmas Soccer $1,320 $1,320
Mets Baseball Club | Junior & Senior Umpire $6,422 $6,422
Inc Development
Camden District Junior Transition Academy $3,000 $3,000
Australian Foothall
Club Incorporated
Camden Digital NAIDCC Week Football Comp & $8,500 $2,500
Arts and Culture Mentoring Day
Centre
Camden Junior Equipment & Season Launch $6,500 $4,500
Australian Football
Club
Recommended $38,242 $30,242
Applications not recommended for funding
Applicant Project Total Recommended
Requested
Camden Tigers FC | Synthetic Turf for Technical $4,650 $0
Areas
Camden Tigers FC | South Field Fencing 54,050 50
Improvements
Non recommended $8,700 Nil
SPORT AND RECREATION TOTAL $46,942 $30,242
3
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(@)
o
O
. . o
.
Applications recommended for funding
Applicant Event Total Recommended
Requested
Rotary Club of 75th Anniversary of the Rotary 3660 $660 in-kind
Camden Inc Club of Camden
Camden Tigers FC | Tharawal Cup $10,000 $10,000
Rotary Club of Come Together - music and $5,000 $5,000
Gregory Hills, connection
Next-Gen
The Shepherd Changing the Story - $2,000 $2,000 —
Centre - For Deaf photography exhibition
Children 'E
C3 New Hope Mega Easter Egg Hunt 32,620 $1,000 1)
Camden Rugby Macarthur 10s Rugby $5,000 $5,000 E
Union club Inc Tournament
Camden & District | Camden Rep. Netball Carnival $4,500 $4,500 %
Netball Association | 2022 @
Inc. $2,500 cash +—
$2,000 in-kind E
Camden Musical Villains and Vixens $9,000 $9,000 in-kind
Society Inc
The Camden Show | Camden Show 2022 $20,000 $20,000
Society Inc.
$9,000 cash
$11.000 in-kind
Cobbitty and Zone | Jamboree $5,500 $4,500
10 Pony Clubs
Recommended $64,280 $61,660
Application not recommended for funding
Applicant Project Total Recommended
Requested
Camden Digital Camden Community Day $6,500 $0
Arts and Culture
Centre
Non Recommended $6,500 $0
COMMUNITY SPONSORSHIP PROGRAM TOTAL $70,780 $61,660
4]
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CULTURAL ACTIVATION SEED GRANT

Applications recommended for funding

Applicant Project Total Recommended
Requested
Wild Heart A Wild Showcase 31,500 31,500
Creatives
Fisher's Ghost Camden Connexions $3,000 $3,000
Youth Orchestra
Camden An Introduction to Concert Band $1,500 $1,500
Community Band for Young People
Cobbitty Gallery Cobhbitty Creative Program $3,000 $3,000
Fisher's Ghost Seasons: Metamorphosis $3,000 $1,450
Youth Orchestra
Angelakikiart Convergence of Glory $3,000 32,500
Ho Yee Wong Introduction to the Art of $3,000 $2,350
Chinese Calligraphy
Wen Denaro Sexy Mother 88 $1,500 $600
Recommended $19,500 $15,900
Applications not recommended for funding
Applicant Project Total Recommended
Requested
Melody Chime Spontaneous art therapy for $3,000 $0
teens
Kerri Reynolds Cobbitty Art Program $1,500 $0
Non Recommended $4,500 Nil
CULTURAL ACTIVATION SEED GRANT TOTAL $24,000 $15,900
S
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Community Grants Summary

CULTURAL PERFORMANCE SUBSIDY

Application recommended for funding

Applicant Project Total Recommended
Requested
Camden Snippets of Camden $1,200 $880 in-kind
Community Band
Macarthur Singers | Camden Sings 3880 $880 in-kind
Incorporated
Fisher's Ghost Picture Perfect $1,200 $880 in-kind
Youth Orchestra
Australian Camden Kiddies' Concert $660 $660 in-kind
Decorative & Fine
Arts Society
Camden Inc.
Recommended $3,940 $3,300
Applications not recommended for funding
Applicant Project Total Recommended
Requested
Camden Musical Villains and Vixens $1,200 $0
Society
Non Recommended $1,200 Nil
CULTURAL PERFORMANCE SUBSIDY TOTAL $5,140 $3,300
6|
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ABBREVIATIONS

Gouncll Camden Council
CSP Community Strategic Plan
DPIE Department of Planning. Industry and Environment

EDA Ecanomic Development and Activation Branch

Attachment 1

GRP Gross Regional Product

GSC Greater Sydney Commission

LGA Local Government Areg

LSPS Local Strategic Planning Statement
RTO Registered Training Organisation
WPCA Western Parkland City Authority
WSIA Western Sydney International Airport

WSIAD Western Sydney Investrment Attraction Office

Economic Development Copyright

Strategy All information. graphics and photographs are

Published 2021 copyright of Camden Council unless otherwise
noted. The content 1s protected by Australian and
International Copyright and Trademark laws.

Acknowledgements For further information contact the Economy and
Place Team:
Council acknowledges and extends appreciation
to all cantributors. & Camden Council
70 Central Avenue

Cran Park NSw 2570
4654 7777

Availability

The Camden Econaomic Development Strategy ;
is available on Council's website: & mail@camden.nsw.gov.au
www.camden.nsw.gov.au
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MESSAGE FROM
THE MAYOR

Fugiaten dicimillitas este esto ea qui gui rerum velland
uciat.

Assita volecep taepro eos peditiam nihilles eos ent
quassunt volores re denda doluptatur?

Ume posaerestist eturendia corehenitat.

Omnist es earum vel id ut Iita dolestiust odi tem guis
am, ullabo. Quist quo dolorro es vel eos quasin prora
invelest liguia guatia dem essus ut mint. tem
dolupitam. tem gui smnimi, consece aribus dolupta
volores arciliguat.
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Uga. Itas ipiendernat officimendam fugita est gue et
velest apit faceperuptas modis antiat.

Daecti bearum et. sa venet dendelitetre
nonseribusae mollabare santur. adit, eatic. Nametur,

Mayor of Camden
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EXECUTIVE SUMMARY

Carmden will be a place of opportunity, with a well-managed approach to growth, social inclusi
economic innovation. It will capitalise on local strengths and regional advantages to access

opportunities catalysed by connections to expanded industries and broader markets. Camden Co
plays a key role as an enabler of economic growth and diversification in Camnden and throughout th
Western Parkland City. We will leverage Camden’s unigue position to realise the regional and global
opportunities stermming frorm catalytic developments across a range of industries.

The Economic Development Strategy is a plan that outlines Council's priorities for stimulating
econormic growth and vitality throughout the Camden LGA. It will provide & frameawork to deliv
key directions of the Camden Community Strategic Plan and the priorities of the Carmden Loc
Strategic Planning Statement which relate to encouraging vibrant and connected centres and
prormotion of a diversified and growing local economy.

As a central part of the Western Parkland City. Camden’s growth is intrinsically linked to the dynamic
Western Sydney region, which is experiencing unprecedented infrastructure developrnent, including
the delivery of Sydney’s second international airport. Camden is one of the fastest growing LGAsIn
Australia, with a rapidly changing demographic and economic profile. This rapid change and continued
population growth is reflected in the LCA's strong economic growth, with GRP over the last decade
increasing at an average rate of 8.3% per annum {2011-2020). and population-serving industries such
as Construction and Retail being Camden’s strongest.

Attachment 1

Carmden is well placed to capitalise on opportunities presented by upcoming catalytic projects inthe
Western Parkland City including the Western Sydney International Airport and surrounding
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olis. Effectively leveraging these opportunities in a comnplex and competitive environment,
taining the existing local strengths valued by our residents and business community. will be a
ge which is crucial to Camden’'s continued economic success.

ur proxirnity to the Western Sydney International Airport, ample supply of greenfield sites, and

g population growth are assets which can be leveraged to expand existing and attract new
sses and industries. There is abundant potential for industry growth in a range of emerging
including agribusiness, food science, education and training. advanced manufacturing, and
are. These opportunities can only be realised with the delivery of key enabling infrastructure
support of an increasingly skilled workforce.

Camden’s key strengths is its heritage and agricultural identity, and striking the right rural-
balance will be key to retaining the diverse residential offering and recreational spaces that
ribute to Camden’s iveahility. In addition, an emerging visitor economy, anchored by Camden’s
igue historic and scenic character, presents opportunities to attract visitation and further diversify
the local economy.

Anurnber of regional agencies and initiatives have heen established to coordinate and connect
government, industry and comrmunity to deliver outcomes during this period of growth in the Western
Parkland City. By working collaboratively across the region, Council will facilitate econormic activity
and employrment growth, support local businesses to grow and thrive, advocate for investment in the
Camden LGA, and encourage the development of attractive and vibrant places in order to grow a
prospercus economy and connected community.
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VISION

ORD10

To leverage Carnden’'s local strengths and emerging regional advantages to promote attractive and liveable
places. stimulate economic and employment growth. and foster a vibrant. diversified and technologically
advanced economy.

PRINCIPLES

Support. Collaboration. Leverage. Promotion. Place and Innovation

STRATEGIC DIRECTIONS

N
S
[
:b

Facilitate business and Strengthen education, Attract investment to the  Support the development
industry growth training and career region of vibrant places
pathways

Attachment 1

PRIORITIES
1.1 2.1 3.1 4.1

Understand the make-up  Understand the existing Investigate and support Develop and deliver
and characteristics of the landscape for education opportunities to leverage  activations throughout

current Camden LGA and training opportunities  off future industrial and Camden LGA's centres
business ecosystem within the Camden LGA cornmercial hubs of the
through effective data Aerotropolis
capture and analysis
1.2 2.2 3.2 4.2
Keen businesses informed Engage with local Promote Camden LGA as  Implement the Camden
of trends and changesin  businesses to understand  an attractive place for Town Centre Urban
econormic. industry and education and training nusingss, industry and Design Framework and
government landscapes needs and requirements government investment Carnden Town Centre
by industry segment Vision
1.3 2.3 5.3 4.3
Promote Camden LGA's Collaborate with Continue to collaborate Support the development
unigue and diverse stakeholders to deliver with all three tiers of of the night time
offerings to its residents.  education. training and government in the economy within Camden’s
workers, students and career pathway programs  delivery of econormic existing and emerging
visitors across a range of outcomes associated with  centres
industries the Western Sydney City

Deal
1.4 2.4 3.4 4.4
Provide opportunities for  Provide opportunities to Investigate opportunities Support and encourage
capacity building to local  accelerate youth to attract and encourage  the delivery of events
busingsses across a employment in the the delivery of social throughout the Camden
range of industries Camden LGA services and LGA

infrastructure within the

Camden LGA
1.5 2.5 ks 4.5
Investigate the Advocate to expand Investigate the Collaborate across
establishrent of flexible  tertiary education and appropriate types of Council to support a
work hubs across the training options across visitor accommodation for place-based approach to
Camden LGA the Camden LGA Carmnden and identify the development of

appropriate locations for  Carmden’s strategic and

future accornmodation local centres

8
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11 AFOCUS ON ECONOMIC DEVELOPMENT

The Camden LGA is transforming from being on the fringe of Sydney to occupying the geographic ¢
of one of Sydney's three cities - the new Western Parkland City {(WPC). Carnden has an emerging re
role to play in the future of the WPC, as it is set to henefit from the development of new communiti
the South West Growth Area, catalytic infrastructure projects such as the South West Rail Link, No
South Rail Line. M9 Outer Sycney Orbital. and natably, proximity to the wWestern Sydney Internation
Alrport (WSIA) and Asrotropolis.

Core to responding to this change is recognising and taking advantage of Carnden’s strategic regional
position. As one of the fastest growing LGAs in Australia. with a population forecast of 233,300 by 2034,
Camden is well-placed to provide the talent needead to build and service new industries that can leverage
access to Australia’s gateway to the world. Avast and diverse mix of ernployment lands - including
agricultural and industrial lands, greenfields. towns and villages. and established and emerging centres -
positions Carnden well to attract investment that will benefit frorm proximity to major infrastructureland
transit hubs, a highly-skilled workforce and strong liveahility offerings.

Capitalising on Camden’s existing strengths in entreprensurship and small business, Camden Coungll
{Council] will target economic growth that attracts and enables innovation. Council is a convenor,
supporting the conditions to create employment opportunities that can be scaled - from new ideas and
start-ups, to established businesses that serve domestic and international markets.

Targeting entrepreneurshin, talent and industry involves leveraging the existing strengths of each centre
in Carnden. Creating a supportive environment for these opportunities in the established manufacturing

ORD10
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d population-serving employment bases at Narellan and Smeaton Grange will help to retain and attract
ted peonle. The growth potential of Oran Park and Leppington presents significant potential for
ttypes of industry attraction. Greenfield land in the north of the LGA also presents opportunities
ise industries differently, with access to glahal markets on Camden’s doorstep through the WSIA
tropolis.

can also leverage Carnden’s existing and future talent pool and help to catalyse more local job
nities. Providing emnployment opportunities and a skills platform that fosters lifelong learning will
to enable more fiexible and adaptive waorking lives and increase the diversity of local jobs.

A strong liveahility offering is also central to targeting talent. Camden's appealing built and natural
envirgnment sets itapartin the WPC. with vibrant and activated centres and ample open and recreational
spaces, Carnden’s heritage and rural values, unigue cultural assets, and boutigue local food and retail
offerings contribute toits appeal to new residents and visitors, enabling the strengthening of a local
VISItOr econormy.

Itis essential that Camden continues growing into its identity as a central player in the WPC to effectively
leverage existing and emerging opportunities. The Econornic Development Strategy 2022 - 2026 (the
Strategy) will set the framework for Council as an enabler of econormic growth and diversification in
Carmden and throughout the WPC. It will outline actions which build on Carnden’s solid foundations to
take advantage of the opportunities, and address the challenges, which come with rapid growth and
changsa.
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1.2 THE ROLE OF COUNCIL

Carmden Council plays a major role in local and regional economic development for the LGA,
determining, encouraging and responding to a wide range of variables to stimulate econormic growth

for the benefit of our community.

To drive econornic development in the Camden LGA. Council's role is three-fold:

FACILITATE

economic growth
through:

Enabling activities which
attract investrment, create
employment opportunities.
and encourage the growth
of innovative and future-
focussed industries;

Strategy development, to
articulate Council's plans
to support and encourage
investment. jobs growth
and vibrant centres;

Partnerships with diverse
stakeholders to help deliver
infrastructure, facilities
and services that will
henefit our cormnmunities
and generate economic
activity;

The provision of local
infrastructure and assets
that are fundarmental for
husiness operations and
place vitality, such as roads
and streets, amenities,
public domain assets, and
community facilities;

Land use ptanning to
develop existing and future
centres and employment
lands that will help to build
ermployment diversity and
develop Camden as an
attractive investment
option: and

Deiivery of events and
activations to activate
public spaces, attract
visitors, promote the
Camden LGA, and boost
the local economy.

SUPPORT

economic growth
through:

Business support,
including information
sharing. communication
hetween businesses
and Council. and
assisting businesses
through crises;

Capacity building by
providing opportunities
for businesses to learn
and develop, and
connect and collaborate
in order to grow their
businesses and the
broader business
community;

Encouraging the

development of vibrant
places which enhance
and diversify Carnden’s
liveahility offering: and

Cotlaboration with
agencies and
organisations to deliver
a range of econornic
development activities,
including investrment
attraction. business
support, capacity
building. networking.
and education and
training opportunities.

12

INFLUENCE

economic growth
through:

Advocacy to State and
Federal Governments,
arganisations and
industry for a range of
population-serving.
ermployment-generating
infrastructure. growth
and place outcomes
that will enhance the
Camden LGA's economic
viahility:

Investment attraction
activities that will
promote the strategic
advantages of doing
business in Camden;

Prometion of the
Carmden LGA as a great
place to live. work. study
and visit; and

Research and data
gathering to understand
a range of factors that
will support and
enhance economic
activity in Carnden.

ORD10
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2.  REGIONAL CONTEXT

As a central part of the Western Parkland City, Camden sits within a broad and multifaceted regional

context which plays a significant role in how the LGA will grow and develop over the coming decades.

Cooperation and collaboration with our stakeholders, partners and peers will be crucial to positioning
Camnden to take full advantage of the opportunities. and address the challenges. arising from

increased investment and population growth in the region.

2.1 STRATEGIC CONTEXT

Camden is a changing place. defined by established and emerging centres. Each has a vital role to
play in the future of Camden as a productive, liveable and sustainable place.

The Strategy aligns with key Council and regional strategies, including the:
Greater Sydney Region Plan - a Metropolis of Three Cities. 2018
Western City District Plan. 2018

»  Western Sydney City Deal, 2018
Carmden Community Strategic Plan

Carmden Local Strategic Planning Staterment, 2020

The Strategy builds on the principles outlined in these key documents and takes a place-hased
approach to economic development which seeks to encourage and support the growth of places and
precincts which are people and community centred. It will deliver & holistic approach to economic
developrment which prioritises innovation, community wellbeing, celebration of our unigue rural and
urban assets. and maximising opportunities to leverage growth from the WSIA and Aerctropolis.

ORD10
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STRATEGIC
DOCUMENT LEAD AGENCY |KEY CONSIDERATIONS FOR CAMDEN

Greater Sydney Greater Sydney
Region Plan - a Carnrission
Metrapolis of Three

Cities, 20718

Western City District Greater Sydney
Plan, 2018 Commission

Western Sycney » Federal
City Deal, 2018 Government

NEW
Government

Western
Parkland City
Councils

The vision of the GSC is to achieve a metropelis of three cities,
enabling people to live and cornmute within 30-minute cities.
The Region Plan airms ta rebalance economic and social
opportunities to deliver a more eguitable Greater Sydney
hased on four themes: Infrastructure and Collaboration,
Liveability, Productivity, and Sustainability. Under the themes
are ten established Directions to guide future planning across
Sydney. Directions relating to economic development in
Carnden are:

» A city for people
» Acity of great places
» A well-connected city
Jaobs and skills for the future

» Acity inits landscape

The District Plan follows the thermes of the Region Plan and
builds on its Directions. setting priorities and actions for
achieving the strategic direction for the Western Parkland City.
Planning Pricrities relating to econamic development in
Camden are:

» W3: Providing services and social infrastructure to meet
pecple’s changing needs

Wé: Creating and renewing great places and local centres.
and respect the District's heritage

W8: Leveraging industry opportunities from the Western
Sydney Airport and Badgerys Creek Aerctropolis

» W1 Growing investment, business opportunities and jobs in
strategic centres (Narellan and Leppington)

The City Deal, signed on 4 March 2018, brings together three
tiers of governrment to work collahoratively and contribute
resaurces to deliver the 38 commitrnents within the City Deal
and create guality outcomes and transformative change for
the region. Its vision is for ‘A thriving future-focused city that
s highly connected, innovative and liveable” within 20 years.
The City Deal's commitrnents relating to econornic
development in Camden are:

Jobs for the future: creating 200,000 new jobs across a
wide range of industries

Skills and education: residents of the WPC will have access
to the best in education and skills training opportunities

»  Liveahility and environment: the WPC's future
neighbourhoods will be more liveable and sustainable

1B
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STRATEGIC
DOCUMENT LEAD AGENCY |KEY CONSIDERATIONS FOR CAMDEN

Camden Cammunity Camden Council

Strategic Plan

Camden Local
Strategic Planning
Statement, 2020

Camden Councll

The Camden CSP outlines how Council will wark to meet the
community’s needs. It includes a road map that balances
economic development, environmental managament, social
wellbeing, local leadership, and incorporates key directions on
how these priarities will be achieved, measured and
monitored.

The LSPS 15 a 20-year planning vision, emphasising land use,
transport and sustainahility objectives to demonstrate how
Camden LGA will change to meet the community’s needs. The
LSPS is rmade up of four thernes which rirror those of the
Sydney Region Plan and Western District Plan. These themes
are implemented through 21 local prionities to be undertaken
by Council. The local priorities relating to economic
development in Camden are:

[4: Working in partnership to deliver a more liveable.
productive and sustainable Camden

L2: Celebrating and respecting Camden’s proud heritage

L4: Encouraging vibrant and connected centres which
reflect Camden’s evolving character

P1: Increasing the quantity and diversity of local jobs, and
improving access to jobs across the Western City District

P2: Creating a network of successful centres

» P& Strengthening the Strategic Centres of Narellan and
Leppington

» P& Leveraging industry opportunities created by
Camden’s proximity to the Western Sydney Airport and
Aerotropolis

Pé&: Leveraging Carnden’'s natural and cultural assets to
promote local agricultural production and increase tourism

16
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The development of the Strategy was also informed by the following key docurments:

NSW Government

Turning ldeas into Jobs: Accelerating Research and Development in NSw. 2021
» Visitor Economy Strategy, 2021
+  Western Sydney Aerotropolis Plan, 2020

Svydney 24-hour Economy Strategy, 2020

NEW 2040 Economic Blueprint, 2019

Camden Council
» Centres and Employment Land Strategy, 2021
Rural Lands Strategy, 2018
Carmden Town Centre Urbran Design Framework, 2018

Camden Destination Management Plan, 2016

Camden Town Centre Vision. 2014

Attachments for the Ordinary Council Meeting held on 9 November 2021 - Page 62



Attachment 1

Draft Economic Development Strategy 2022-2026

2.2 KEY AGENCIES AND ORGANISATIONS

The delivery of the Strategy will be aided through ongoing engagement and collaboration with a

number of organisations and government agencies. These include. but are nat limited to:

Greater Sydney Cammission

NSW Department of Planning. Infrastructure and Environment
Investrment NSw

- Destination NSw

- The Office of the 24-hour Econamy Commissianer
Office of the Small Business Comrmissioner

western Parkland City Authority

Western Sydney Investment Attraction Office

Western Parkland Councils

Service NSW for Business

Business Western Sydney

Night Tirne Economy Councils” Cornmittee

Local Government NSW

Eight councils of the Western Parkland City

ORD10
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3.1 LOCAL ECONOMY

Camden LGA has a strong and diverse local economy. which has, in the last 10 years. grown at an
average rate of 8.3% per annum {(2011-2020).

In the year ending June 2020, Camden's gross regional product (GRP) was $5.74 hillion. which
accounts for 3.8% of the Western Sydney Region’'s GRP. In that same period. the LGA’s top emnplovers
were the Retail Trade, Construction, and Accormnmodation and Food Services industries,
dernonstrating that the local econormy is largely population-serving. This trend is likely to continue
given Carmden’s rapidly growing population.

Ernployment self-sufficiency in Camden LGA is relatively high. with a large proportion of local jobs

being filled by residents. However, overall, there are less jobs in Camdean proportionate to the number
of resident workers, with a jobs-to-residents ratio of 0.66. In this way, employment self-containment
is low. meaning that the majority of resident waorkers leave the Camden LGA to access employment’.

Drivers and Demands

Carnden’s population growth has outpaced other LGAs in the WPC, recording an estimated resident
population of 107.806 by mid-2020, which is a 6.3% growth in comparison to 1.0% growth in Greater
Sydney and 1.53% in the Greater Western District over the previous year [201¢). Per ABS estimates,
Carnden’s rate of growth has heen one of the fastest amongst LCAs across Australia and is a
significant driver of economic growth for Carmden.

Population growth generates dernand for construction {cormmercial and residential) and other population-
serving industries and services, which are currently Carmnden’s strongest. The Carmden LGA has been
proactive in providing and planning for the demands of its resident community, as well as catering to the
needs of the business cormmunity to support generation of jobs and growth in the region.

Significantinfrastructure investmeant and ongoing residential development place the LGA on a new
trajectory of growth not seen to date. The opportunity to leverage Camden’s strategic location and
ample supply of greenfield sites will facilitate the transition towards more industrial and employrment
lands and ultimately grow Carmden's local econarmy?

TidCommunity, Camden Councll Economic Profile: Jobs to Workers Rotio, https: //economy.id.comau/camden/
Employment-capacity Accessed July 2021

¢ Carnden industrial ond Employment Londs Study, Camden Council, 2020
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S5.74 billion
GRP in year ending

June 2020

60,738

employed residents in
year ending
June 2020

40,289

local jobs in
yedr ending

June 2020

10,296

local businesses
in operation by
June 2021

The types of jobs in the Camden LGA are distributed across the following industries:

21%

44%

Population Setving
Health and Education
Industrial

Knowledge Intensive

2
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DEMOGRAPHICS
POPULATION GROWTH (2006 to 2036)

250,000

200,000

150,000

Population

100,000

20,000

AGE PROFILE (2016 & 2036)

18,000
16,000
14,000
12,000

10,000

Pzople

8,000
6,000
4,000

2,000

Age

- Historioal

. Projections

122,926

2016

2021

2026

197,705

161,448 I

2031

233,300

2036

¥
o

o
1]

10-14
15-19
20-24
25-29
30-34

35-39

40-44

45.49

50-54

55-59

60-64
65-69

7074

7579
80-84

PROJECTED HOUSEHOLD STRUCTURE (2016 & 20306)

2016 %o

2036

project %

change

0 0 0 G dls

Group Single Lone Couple Couple with
parent person only children
5.90% 10.60% 13.70% 23.50% 46.20%
2 N T T N2

22

B85+

199%

incrense
(2016 - 2038)

5.63%

forecast average
annual growth
rate to 2036

In 2036 there will
be anincreased
percentage of
Mature Adults
(45 - 65) and
Retirees (65+]

2016

24,019

households

2036

77,350

projected
households
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EMPLOYMENT BY SECTOR Cmden westen

Comden Trend* City District

Population Serving 44% T 34%

Hedlth and Education 21 25%

7%

T
Industrial 19% J, 4%
t

D% Knowledge Intensive 16%

Work Destination:

. Comden
. Western

Sydney
. Rest of
Sydney

RESIDENT WORK
DESTINATION (2016)

District

Perofp

METHOD OF TRAVEL TO WORK (2016)

Comden Western
Camden Trend* City District
Private Vehicle 86"% 4, a0%
Public Transport 8% 0 14%
Work at Home or Other % t 4%
Active Transport 1% J 9% 86%
*Camden Trend = 2011-2014
23
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NEW RESIDENTS (NET 2011-2016)

Young . Children Mcture
Adult Retiree & Youth Adult
(18-24] (65+] [0-171 (45 - 64]

94% O

of hew residents

moved from
within Sydney

Adult
(25-44]
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3.2 IMPACTS OF COVID-19

COVID-19 has had a significant impact on economies warldwide, and whilst businesses and residents of
Carnden have heen affected by the pandemic. the COVID-19 lockdown of 2020 saw the LGA being
relatively less impacted upon across all economic indicators in comparison to the rest of Greater Sydney
and NSWw.

Some possible reasons for Camden's relatively low COVID-19 impact in 2020 include:

1. Astrong Construction industry that was largely unaffected due to strong existing housing growth
resulting from population growth, & relatively unscathed Australian housing rarket, Federal
Government stimulus to the industry, and a rising trend for people to relocate to outer suburbs as
COVID-19 increased opportunities for flexible working arrangements.

2. Reallocation of warkers fram central business districts to their horne suburbs. As people
increasingly worked from home, the retail and hospitality activity largely associated with workers
shifted from central business districts to suburbs lke those in the Camden LGA.

3. Manufacturers and local producers filled the gaps caused by supply chain disruptions, as consumers
and suppliers shifted to higher dependency on local goods and services.

Camden Council's COVID-19 Community Support Package

Council plays a key role in facilitating economic growth of the region through the provision of
cormmunity infrastructure and services that stimulate local expenditure, investment and employrment. In
response to the pandemic, Councilimplemented a comprehensive and robust Community Support
Package to assist in minimising the impact of COVID-19 to the community. Stages One and Two of the
package were announced in April 2020. and included $17 million of support for businesses and
residents, and acceleration of infrastructure and capital projects. Its output impact has been calculated
within the range of $24.5 million to $26.7 million. while its estimated contribution to Camden GRP is
hetween $11.3 million to $13.3 million. Stage Three of the package was announced in March 2021 as a
$113.85 million direct economic stimulus which is expected to have an output impact worth bhetween
$173.46 million to $195.1 millicn and a contribution to GRP betweaen $76 million to $89 million3.

Type of Impact

Camden GRP change
NSW GRP change

Camden local job change

Without JobKeeper

Camden employed resident change

Without JobKeeper

0 - 2 3 g

Percentage change
*Septernber 2020 quarter

3555 Economics and Flanning, Economic impact of Camden Council’s Covid-19 Cormmunity Support Packoge, February 2021

25
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3.3 CAMDEN'S KEY SECTORS AND INDUSTRIES

Camden’s robust ecaonomic growth has been underpinned by its local strengths. Like many emerging
urban areas, Camnden’s strongest industries are population-serving. catering to the needs of local
residents. As Camden’s population continues to grow. these sectors will expand in step. along with
opportunities frorm regional growth and catalytic infrastructure development.

Construction

Construction is Camden LGAs largest industry, with a value addition of $1.005 million {23.1%) in the year
ending June 2020, which is substantially higher than its 8.7% contribution to the economy at the NSW
state level. Construction contributes significantly to local employrment with 16.1% of local jobs (6.494)
being in this industry. which indicates that Camden is well positioned to support construction in the
growing WPC.

Retail Trade

Retail Trade was the second largest industry with the second highast value-added contribution of $412
million {2.5%]) to the Carnden economy during the vear ending June 2020. This contribution rate is about
two times higher than that for the NSW economy at 4%%. Retail Trade was also the largest employerin
Camnden. employing 6.630 people (16.5%). Carmden's strength in Retail Trade will likely be enhanced
through leverage benefits from ongoing population and infrastructure growth.

Rental, Hiring and Real Estate Services

Rental, Hiring and Real Estate Services made the third highest contribution to Carnden's econormy, with
$336.4 million value-added contribution (7.7%) in the vear ending Juns 2020, which is again higher in
cormparison to the NSW contribution level of 4.4% by this industry. This sector has a strong foundation
frorn which to grow, as Camden’'s commercial and residential construction continues with population
growth and associated dernand for housing.

Visitor Economy

Carmden is strategically positioned between Canberra and Sydney, and has a range of cultural, heritage,
natural, cornmunity, retail and rural assets which support a vibrant local visitor econormy. The
strengthening of these existing assets and transport infrastructure delivery, combined with Camden's
proximity to the WSIA, will position Camden as a key visitor destination and boost its visitor economy.
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LARGEST VALUE ADDED INDUSTRIES

5
|

7| =ﬁ}l_

Rental, Hiring
und Real Estate

Retail Trade
(112 million

of ¢.55/5) Services

(336 million or
7.7%0)

TOP THREE INDUSTRIES FOR LOCAL EMPLOYMENT

Accommodation
and Food Services
[3,686 employees

or 2.19o)

construction
(6,494 employees
o 16.10/0]

Professional,
Scientific and
Technical Services
[817 businesses)

Transport, Postal
and Warehousing
(273 businesses)

Al statistics for the year ending June 2020

27

Attachments for the Ordinary Council Meeting held on 9 November 2021 - Page 72



Attachment 1

Draft Economic Development Strategy 2022-2026

3.4 SECTORS AND INDUSTRIES OF THE FUTURE

Carnden is uniguely positioned as a rapidly growing econormy during a period of transforrmation in the
Western Parkland City. There is an opportunity for Camden to play a key role in this transformation,
building off emerging industries in the LGA in step with a rapidly changing WPC. driven by increasing
investrment in the region. Growing these emerging industries will continue to strengthen Camden's
position and overall contribution to the regional economy.

Agribusiness and Harticulture

Carmden has a range of established institutions and organisations which are well-placed to accelerate the
region’'s growth in the diverse agribusiness and horticulture industries. These include Sydney University's
Centre for Carbon. Water and Food. The Australian Plant Bank. and the adjacent Elizabeth Macarthur
Agricultural Institute. The proposed Western Sydney Innovation Carridor seeks to connect key agtech
assets inthe WPC, including the University of Sydney’s Camden farrms. This reflects the opportumity for
high tech growth in this area which capitalises on Camden’s proximity to the WSIA and resulting
connections to domestic and international markets.

Food Science and Food Technology

Camden’s strength in agribusiness and horticulture, and avallability of suttable land for agricultural food
production, can benefit from growth in food science and food technology. Food security concerns brought
about by a range of environmental and social factors present an opportunity for growth in these sectors,
noting that this would need to be supported by the provision of relevant higher education and training
opportunities.

Education and Training

Education and training are the care elerments of a skilled workforce reguired for business and economic
growth of the region. Population growth in the Carnden region requires education and training facilities
closer to horme. Carden is therefore well-positioned to host a modern education and training facility
which targets school leavers and those seeking to up-skill to match changing labour markets and industry
requirernents.

Transport Infrastructure

Transport infrastructurs is & core driver of connectivity within
the WSIA and other regions of Greater Sydney. Dalivery of key
infrastructure, including the planned North South Rail Line
from St. Marys to Macarthur, which runs through Gran Park.
the extension of the South West Rail Link from Leppington to
WSIA, The Northern Road upgrade, and the M9 Outer Sydney
Orbrtal will untap growth opportunities for Camden, boosting
business and industry in a range of sectors.

Advanced Manufacturing

The henefits of adopting new technologies and processes in manufacturing can apply across the WPC's
large existing manufacturing base. This aligns with the Federal and NSW Governments’ priorities for more
resilient supply chains and sovereign manufacturing. especially in response to restrictions on
pharrmaceutical imports during the pandernic. With leverage benefits from proximity to the WSIA and a
large supply of greenfield sites, Carnden has a strategic advantage in growing advanced manufacturing
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initiatives in key sectors such as pharmaceuticals, health care tools and eguipment, defence eguipment,
and food processing.

Health and Aged Care

As Camden's population continues to grow, particularly its aging population, the demand for health and
aged care services will increase. Council is committed to establishing planning settings that enable the
viahility of medical and health care land uses which will generate knowledge-intensive jobs in Camden’s
established and emerging centres. This will encourage public and private investment in a health and aged
care industry that provides a diversity of care options for an increasingly diverse population and
workforee.

Circular Economy

Circular sconomy refers to the disposal or reuse and managerment of waste in an environmentally
sustainable manner which will add valug to the economy while supporting jobs growth and liveability. New
technologies are driving this emerging sector forward, and Camden is well-positioned to support the
establishrent and growth of initiatives that harness innovative technologies and practices in recyeling
waste, as well as support business-to-business connactions which limit waste generation.

The Agribusiness Precinct

A world-leading Agribusiness Precinet is currently in development for
the Aeratropolis. The Precinet will support the production and value-
adding of sustainable, high quality fresh produce and pre-prepared
consumer foods. The Agribusiness Precinct is anticipated to
accommodate up to 5,400 jobs by 2036, resourcing this from within
the Acrotropolis and adjoining LGAs.
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3.5 CHALLENGES AND OPPORTUNITIES FOR CAMDEN

Carmnden LGA has a range of local strengths on which Council can build to capitalise on opportunities
presented by upcoming catalytic projects such as the WSIA, surrounding Asrotropolis, development of

Leppington as a strategic centre. and identified transport connections including the M9 Outer Sydney Orhital.

North South Rail Line and South West Rail Link.

Carden is known as an historic, rural area with an identity ermbedded inits agricuttural roots, but there is
rmore to the Carnden LGA. Carmnden is horme to expansive greenfield sites in the north of the LGA, agricultural
lands, ermnerging and established industrial centres, research centres, world class community and sporting
facilities. and a range of open space and natural assets including the Nepean River. Carnden Town Farm and
Carmden Bicentennial Eguestrian Park.

The heritage nature of Carnden is valued and striking the right rural-urban balance will he key for retaining
the diverse residential offering and recreational spaces that contribute to Camden's liveahility. Developing
our ermerging spaces and supporting new place identities to encourage economic growth and cultural
vibrancy are key opportunities that will Tacilitate the creation of new cormmunity connections and ongoing
local loyalty that the Carnden business ecosystern values.

The local rural econorny is poised to leverage from opportunities to support produce and promote fresh local
food production. Opportunities exist to further expand and support agricultural enterprise, agritourisrm and
research in this field, and to leverage Camden's proximity to the WSIA by accessing overseas rmarkets and
improving the visitor offering to attract visitation to Western Sydney.

As Camden’s population continues to grow in size and diversity, ensuring that there is adequate skills

provision for this growing population is essential, not only for economic growth, but also for the continued

social prosperity that Carmnden enjoys. The current jobs deficit will grow without adeguate opportunity for our

population to access education opportunities with a view to supporting the jobs of the future. This presents
a challenge for Carnden moving forward, but also an
opportunity to proactively seek partnerships and
advocate for the provision of tertiary education and
training services and to further investigate innovative
solutions in conjunction with the sector.

Carnden contains two Strategic Centres identified by
the GSC’s Region Plan - Narellan and Leppington.
Narellan has become a significant centre, servicing a
regional catchment with a mix of co-located uses.
including shapping centre-based retail, residential
dwellings and cornmercial offices. On the other hand,
Leppington is in the early stages of its development
and is well-positioned to leverage off a range of
opportunities preserted by its location adjacent to the Aerctropelis. Rezoning of its largely undeveloped land
will deliver a high-functioning and vikrant town centre with opportunities for mixed and commercial
developments. the location of services. and the delivery of a mix of dwellings which are all well-connected
by a train station. While fragmented land ownership in Leppington represents a harrier to developrment,
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Council is collaborating with stakeholders to address this, and other challenges, to facilitate planned and staged
development of the Leppington Precinct that will encourage investrment and growth.,

There is the opportunity to continue to leverage our proximity to the WSIA. However, effectively leveraging these
opportunities in a complex and competitive environment will present a challenge. not only for Carden, but for all
areas adjacent to the WSIA and beyond. The timely provision of key transport infrastructure is essential for the region
to fully realise the potential of government investrnent in the WSIA. Essential interirn transport solutions, including
rapid bus services. will ensure that the community and business environment can effectively access domestic and
international markets through the WSIA. Securing timefrarmes for key infrastructure in the Camden LGA to create
certainty for investors, business and the community is essential.

As development reaches the northern boundaries of the LGA, supporting existing business to grow into new
industries and attracting investrment to the region will be a key opportunity for Council. This can be achieved by
seeking partnerships with organisations wanting to capitalise on the opportunities presented not only by Carmnden's
proxirmity to the airport but also by our unigue economic landscape.
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4. CONSULTATION SUMMARY

Council utilised a range of source materials and consultation methods to inform the development of the
Strategy. This included a thorough literature review, review of the regional context, and review of the
robust and comprehensive community consultation outcomes derived from the recent development of
the Carnden LSPS. In addition, Council undertook an internal and external consultation process to further

nform the development of the Strategy.

Consultation Process

The Strategy’s consultation process was undertaken through a range of formats, including:

Targeted online survey to business and industry groups - 22 responses received;

Online community survey regarding place initiatives that would encourage visitation - 191 responses
received, with 88.5% of respondents being Carnden LGA residents;

Awebinar targeting business owners and stakeholders in the Camden LGA - 4 attendees:
Workshops targeting business owners and stakeholders in the Camden LGA - 24 attendees: and

Consultation with internal stakeholders.

CAMDEN - THE PLACE TO BE!

77% of Place Survey respondents indicated  100% of Business Survey respondents
that they feel a part of the Camden LGA identified the Camden local community as a
community key opportunity for business
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Key Themes

The outcomes of the consultation process were considered along with past consultations, a literature
review and review of the regional context. Four key themes ermerged from this process.

1 Business engagement and capacity buifding

Small busingssas inthe Camden LGA have shown a keen interest in accessing opportunities to grow.
This could come in the farm of capacity-building programs, training and education programs, and
networking opportunities. Furthermare, local businesses were interested in understanding and
leveraging off the opportunities that will come from the WSIA and Aerotropolis across a range of
sectors, including construction, tourism and hospitality.

2. Employment pathways

Srnall to medium businesses in Carnden have reported difficulty in finding and securing apprentices
and trained workers. As such, arange and diversity of education and training options need to be
available to Carnden’s growing local workforee and student population, as well as clear career
pathways. In particular, consideration of what future generations and businesses will need. by way of
technology. services and skills, is crucial to establishing training programs and pathways that will grow
and adapt as the local economy and region do the same.

3. Investment attraction

Consultations with local businesses identified a range of challenges and opportunities to attract
investment to the Camden LGA. Avallability and affordability of cornrmercial, retail and industrial real
estate is a common challenge for husinesses. Spaces for start-ups, creative enterprises and office
hubs would assist in diversifying Carnden’s econornic environment. Carnden’s significant supply of
greenfield sites, along with opportunities to shape new certres, are some of the LOA's key advantages
to meet the growing demand for commercial. retail and industrial space. The establishment of
precincts and catalyst developments in the growth argas are seen as incentives to attract major
tenants and businesses to the region.

4. Vibrant centres and precincts

COne of Camden's key strengths is the vibrancy of its established and emerging cormnmunities and pride
in its rural and heritage assets. Respondents to the surveys overwhelmingly recognised Camden's local
cormmunity as one of its assets and agreed that the Carmden LGA is hoth a great place to live and visit,
with many listing its café and restaurant culture, heritage and rural character as key attractors. There is
a growing appreciation for the opportunities that come from having a range and diversity of centres
throughout the LGA. Indeed, Carnden is in the unique position to establish individual identities for new
centres and reinforce the well-loved characteristics of its existing centres.
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Between 2013 and 2018 the
number of workers living in
Western Sydney grew atan
average of 299 per year,
well above the region’s

15-years average of 199
per year*.

*Western Sydney University, Where are the Jobs Reporf
Part 1 p. 10, stat from calculation by id from ABS Census
of Population and Housing 2016

Planning Priority W8 o
Greater Sydney Comm
Western City District i
"Leveraging.industry
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To leverage Camden’s local strengths and emerging
regional advantages to promote attractive and
liveable places, stimulate economic and
employment growth, and foster a vibrant,
diversified and technologically advanced economy.

Camnden will be a place of opportunity. with a well-managed approach to growth. environmental
sustainability, social inclusion and econormic innovation. As a central part of the Western Parkland
City. Carmden will capitalise on its local strengths and regional advantages to access opportunities
catalysed by connections to expanded industries and broader markets.

Camden will be an integral part of the 30-minute Western Parkland City, effectively leveraging its
population growth to advocate for government investrment, infrastructure and transit developrment,
and build & highly-skilled and diversified workforce, Camden’s residents and workers will benefit
from a variety and diversity of employment opportunities, connectivity options, and entertainment
and recreational offerings. Its talented and diverse pool of workers will have access to education.
training and employment across a range of sectors which service the young and growing
population, the emerging industries of the future. and developments from the adjacent Western
Sydney International Airport and Aerotropalis.

The local rural econorny will have leveraged opportunities to expand best practice agribusiness
operations, export produce and prormote fresh local food production. Ample supply of greenfield
sites, as well as a robust network of centres and employment lands, will be attractive pull-factors
for business and investrment to expand on the region's key and ermerging industries such as
manufacturing. health care and the circular economy.

Strong community connection and pride will be bolstered by new and diverse demographics who
will be attracted to Camden’s abundant liveability offerings, including vibrant and activated centres
and ample open and recreational spaces. The visitor economy will be thriving. with Camden
capitalising on its heritage and rural values, and offering a strong local food scene, cultural
festivals, activations and events. Carnden’s unigue heritage and cultural assets will provide a strong
foundation to further enhance and celebrate our rich local history and expand its creative
industries.

Council plays a key role as an enabler of economic growth and diversification in Camden and
throughout the Western Parkland City. We work collaboratively with government and industry
partners to capitalise on Camden's unigque position to leverage off regional and global opportunities
sternming fromn catalytic developments in the region. Camden will attract a diverse range of
technologically advanced, enabled and future-focussed businesses and enterprises who are drawn
by our proxirnity to major infrastructure and transit hubs. our large and highly-skilled workforce,
and our strong liveahility offerings.
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6. PRINCIPLES

The Strategy s underpinned by a set of principles that provide the frarmework to both develop and
implement its identified Priorities and Deliverables. Each of the Strategy's Priorities is linked to one or
rmore of the below principles, which will guide their delivery through the course of implermentation.

Support

Growth and vitality are achieved through ongoing engagerment with those who contribute to a region’s
economy. Key to thisis support of local businesses and social enterprises to grow and thrive at all stages
of their business cycle, and through the challenges and opportunities that the economic landscape
presents, from the establishment of an international airport to the impacts of a global pandemic. Council
will continue to support local business as a key function of our econormic developrment activities.

Collaboration

The Western Parkland City is a dynamic and complex region made up of a range of public and private
stakeholders and interest groups dedicated to driving the region’s prosperity. As & key component within
this dynarmic ecosystern, Council will collaborate with our peers and stakeholders to deliver investrent
and jobs growth, and a iveable 30-minute city, for the residents and businesses of Camden and the
hroader region.

Leverage

Infrastructure, industry and catalytic developments planned throughout the WPC present a range of
leverage opportunities to grow the Carmden economy. Council will build a rohust evidence base from
which to advocate for infrastructure developrent, industry growth, and public and private investment to
Camden.

"CAMDEN
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Promotion

Carnden has a large and diverse range of natural, rural, heritage, retail, cultural, business and industrial
assets which should be highlighted and celebrated. Council will prornote Camden’s strategic locational and
sector advantages, and its many natural, built and cultural assets, inorder to attractinvestment,
husinesses, jobs and visitors to the region.

Place

Vibrant places enable their users to easily move through space. encourage connections between people
and their environment. and provide ways to engage actively and passively. Council will continue to deliver
and support events and activations which bring our centres to ife. In addition, Council will continue to
encourage the development of places that are vibrant and activated in order to improve safety. bring life to
the strests and., importantly, create a sense of place and identity forour communitiss.

Innovation

In a rapidly changing environment. innovation and creativity are key 10 being able to adapt and thrive
across a range of industries, landscapes and scenarios. Council will be innavative by considering creative,
nlace-nased and tailored solutions to its approaches to developing vibrant centres, attracting investrnent
and growing the local economy.
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7. STRATEGIC DIRECTIONS AND PRIORITIES

Council will capitalise and build upon Carmden LGA's existing strengths as well as support and promote
growth in emerging industries, leveraging off opportunities arising frorm our rapid population growth,
catalytic regional developrment and the expansion of key sectors throughout the Western Parkland GCity.

The Economic Develapment Strategy identifies four Strategic Directions which will support and enhance
the Camden econormy over the short to medium term. providing the framework for Council to achieve its
vision for econamic growth. The Strategic Directions expand into Priorities and Deliverahles which outline
Council's approach toimplementing the Strategy.

STRATEGIC DIRECTIONS

o\—o Facilitote business and industry graowth

strengthen educatian, training and career pothways

Aftract investment ta the regian

support the development of vibrant places
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PARTNERS AND
PRIORITY M DELIVERABLES STAKEHOLDERS

1.2

1. FACILITATE BUSINESS AND INDUSTRY GROWTH

Council will collaborate with relevant stakeholders, including local businesses, to support and deliver
initiatives to facilitate the growth of established. emerging and future businesses and industries. Pricrities
in this direction will deliver that network of support through facilitating information sharing, capacity
building. collaboration opportunities, networking initiatives. business promotion. and innovative ways of
working that enable businesses to connect with each other and strengthen the local business community.
In addition, Council will work with key stakehaolders to assist businesses and industry to expand their
markets, particularly in response to opportunities derived from the Western Sydney International Airport

and Aerotropolis.

Understand the
rake-up and
characteristics of
the current
Carnden LGA
business
ecosystern
through effective
data capture and
analysis

Keep businesses
inforrmed of
trends and
changes in
£Conomic.
industry and
government
landscapes

Leverage
Support

Leverage
Support
Collaboration

{t)

{c)

{d]

{e)

&)

{b)

{c]

{d)

Investigate mechanisms to Internal:

undertake a Carnden Business

BETEUE EDA Branch

Develop and maintain a Camden » Corporate

Business Customer Relations Performance and

Management system Customer
Experience

Investigate methods for data
capture and analysis of Carnden's
current and future husiness
landscape

Investigate data capture of
pedestrian movernents in Camden's
centres and adjacent open spaces
to better understand people
movemnents and associated
opportunities

Develop data reports as required to
ensure key econormic trends and
impacts for Carnden are
understood, e.g. COVID-19

Continue to deliver the Carnden
Business E-news

Investigate an improved system for

delivering news to businesses that
enahles more tailored content

Digital, Technology
and Innovation

Internal:

EDA Branch

Relevant branches
across Council

celivery External:
Collahorate with stakeholders to Sarvice NSW for
provide relevant support and Business
information to businesses. including

WSIAD

in arange of languages

Collaborate with stakeholders to
cormrmunicate opportunities for
rarket expansion and industry
developmentto businesses
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Other relevant
agencies

ORD10

Attachment 1

Attachments for the Ordinary Council Meeting held on 9 November 2021 - Page 89



Attachment 1 Draft Economic Development Strategy 2022-2026

ORD10

Attachment 1

The Western Sydney Business Chamber
canvossed the leading organisations of
Western Sydney and found consensus
for the need for o ‘touch down’ space
for employees. This is o small office
near where employees live, which
provides access to hardware and

software of working life, without the
familiar long commutes that Western
Sydney workers face®.

“Western Sydney Business Chamber, Closer fo Home
Report, March 2021, p-11

PARTNERS AND

PRIORITY m DELIVERABLES STAKEHOLDERS
1.3 Promote Camden Promotion fa) Develop and deliver a City Marketing  Internal:

LGAs unigue and Place Plan

diverse offeringsto  Support _ . , EDA Branch

its residents. {by) Deliver a Camden Visitor Guide Public Affairs

workers, students {c) Update the Carnden Destination

and visitors Managermant Plan External:

{d] Develop and maintain the Camden Destination NSW
Business Directory

1.4 Provide Support {a) Develop a prograrm of engagerment  Internal:

opportunities for Collaboration with local businesses to understand

»  EDA Branch

1.5

capacity building to

theirreguirermnents with relation to

local businesses capacity building. collaboration and  External:
across arange of netwarking opportunities
industries RTOs

Investigate the
establishment of
flexible work hubs
across the Carmnden
LGA

Innovation
Support
Collaboration

{b]

{c)

{a)

{b]

{c]

Develop and deliver capacity
building programs, collaboration
inttiatives, and netwaorking
opportunities to local businesses

Inform businesses of capacity
building opportunities delivered by
other agencies and businesses
where appropriate

Investigate oppartunities for a trial
of flexible work hubs within
Council's existing and future assets

Investigate the repurposing of
underutilised private spaces into
flexible work hubs

Encourage the establishment of
flexible work hubs in new
developments
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Relevant agencies

Internal:

EDA Branch

Property Services
Strategic Planning
Statutory Planning

External:

Building owners
Developers
Business owners
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2. STRENGTHEN EDUCATION, TRAINING AND
CAREER PATHWAYS

The developrment, diversification and growth of a skilled workforce are vital to the economic vibrancy of a
region. As a rapidly growing LGA with a population that is increasingly becoming younger, Camden has a
significant need for effective, diverse and inclusive education, training and employment pathways for its
workers and citizens. Council will seek to understand the workforce demands of local businesses, the skills
requirermnents for local workers, and the existing provisions for education and training in the Carnden LGA.
Developing this understanding will facilitate targeted strategic partnerships to support and/or deliver
diverse traiming and pathway options, and advocate for further provision of training and education
facilities to mateh the LGA's population growth and the requirernents of a rapidly changing workforce.
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PARTNERS AND
PRIORITY PRINCIPLE(S) | DELIVERABLES STAKEHOLDERS

21

2.2

2.3

2.4

2.5

Understand the
existing landscape
for education and
training
opportunities within
the Camden LGA

Engage with local
husinesses ta
understand
education and
training needs and
reguirements by
ingustry segment

Collaborate with
stakeholders to
deliver education,
training and career
pathway programs
across & range of
industries

Provide
opportunities to
accelerate vouth
employment in the
Carnden LGA

Advocate to
expand tertiary
education and
training options
across the Camden
LGA

Leverage

Leverage
Support

Collaboration
Innovation

Support
Collaboration

Leverage

{a)

{b)

{a]

{b)

{a)

{b)

{a)

(o)

{a)

Aucht of existing high school
training programs. registered
training organisations, tertiary
education institutions, and
emplaoyment agencies within the
Camden LGA

Aucht of opportunities availlable to
Carnden LGA residents from remote
and adjacent providers

Survey of businesses and workers
to understand dermands and gaps
for skills improvernent in their
industries

Analyse idertified skills gaps and
investigate mechanisms to respond
and support where suitable through
partnerships, program delivery and
advocacy

Engage in State and Federal
Government initiatives to deliver
skills traiming and education in the
WPC

Engage with relevant stakeholders
to promote. develop and deliver
education, training and career
pathway programs based on the
results of sudits and business
engagement

Deliver Career Expos targeted at
local schogols. featuring local
employmentopportunities

Engage with relevant stakeholders
to promote, develop and deliver
programs to accelerate youth
employrment, including employrnent
matching programs

Undertake advocacy activities to
encourage State and Federal
Governments. universities, TAFE.
international education providers
and the private sector to expand
and/or locate tertiary education
and training options within the
Carmden LGA
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Internal:

EDA Branch
External:

High Schools

Tertiary institutions

»  RTOs

Ermployrent
agencies

Internal:
EDA Branch

External:

»  Local businesses
Local workers
RTOs

»  Employment
agencies

Internal:
EDA Branch
External:

Department of
Fducation

» WPCA

Internal:
EDA Branch

Sport and
Comrunity
Services

External:
High Schools
RTOs
» Employment
agencies
Internal:
EDA Branch
Strategic Planning
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Camden has established and potential strengths in a range of key sectors which can be expanded inline
with the development and opening of the WSIA and Aerotropolis. Investigation and understanding of the
opportunities presented to local business and investors through emerging projects and precincts
including the Advanced Manufacturing Research Facility, New Education and Training Model and The
Agribusiness Precinct will enable Council to support the growth of a diversified and vibrant econormy,
particularly in the emerging Leppington Town Centre and adjacent Aerotropolis.

Carmden’'s rapid population growth, its ample supply of greenfield sites, and an increasingly skilled
workforee enahle us to grow emerging industries locally, and therefore strengthen our position and
contribution to the economic ecosystern that the WPC will cultivate. By developing and maintaining
strategic partnerships, Council aims to captalise and build upon our LGA's existing strengths, and support
and promeote growth in sectars which would be complementary to the key strength areas of neighbouring
LGAs, in order to attract public and private investment, jobs growth and innovative enterprises to the
Carmden region.
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3.1

3.2

&8

2.4

ERS

Investigate and
support
opportunities to
leverage off future
industrial and
comrnercial hubs of
the Aerotropolis

Leverage
Innovation

Promote Camden Promote
LGA as an attractive Leverage
place for business.

industry and

government

investrnent

Collaborate
Leverage

Continue to
collaborate with all
three tiers of
government in the
delivery of
economic outcornes
associated with the
Western Sydney
City Deal

Investigate
opportunities to
attract and
encourage the
delivery of social
services and
infrastructure
within the Camden
LGA

Leverage
Collaboration
Innovation

Investigate the
appropriate types
of visitor
accommodation for
Camden and
identify appropriate
locations for future
accommodation

Leverage

{a)

(b)

{a)

(b)

{c]

(d)

{a)

(b)

{a)

{a)

Investigate opportunities for Internal:

growing Camden's key and EDA Branch

emerging sectors, yy|th parhcqlar Strategic Planning

focus on opportunities stermming

from the WSIA and Aerctropolis External:
WSIAD

Investigate opportunities for

growing and attracting investrment

to Carnden's strategic centres of

Leppington and Narellan

Develop key positioning staternents  Internal:

to articulate the strategic EDA Branch

advantages derived from - -

investment in the Carnden LGA Public Affairs
Strategic Planning

Deveop sndmalanasule ol exemat

1MW K | I WPCA

Deliver a program of business WSIAD

events to showcase Carmden LOAs

gconomic landscape and

investrnent attraction proposition

Advocate for public and private

sector investrnent in critical

infrastructure development and

upgrades throughout Camden LGA,

including transport and orbital links

Participate inthe developmentand  Internalk

delivery of economic development EDA Branch

intiatives and advocacy activities - -

from key stakeholders S FERAg

External:

Develop a proactive referrals WSIAD

process to facilitate engagernent

with State Government and R

industry-hased investment bodies Western Parkland
Councils

» Otherrelevant

agencies

Develop a Social and Cultural Internal:

Infrastructure Strategy +  EDA Branch
Sport and
Community
Services

Strategic Planning

Internal:
EDA Branch

Undertake an Accommodation
Study of Camden LGA
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4. SUPPORT THE DEVELOPMENT OF VIBRANT PLACES

Council is committed to the creation and development of sustainable and viahle places which enhance
and diversify Camden's liveability. Indeed, Camden’s strong liveability offerings, including strong local
communities, award-winning community assets, and ample rural, heritage and natural attractions position
us well to attract and retain the workers of the WPC as residents, and help to achieve the GSC's vision of a
30-minute city. Activated, diverse and high armenity centres generate local retail, office, cultural and
recreational activities. bringing jobs and services closer to where people live to support thriving local
econarmies and vibrant communities. Council will continue to work with businesses, creatives, developers
and the community to deliver places that are attractive, accessible, lively and interesting.

As part of its COVID-19 Stage 3
Community Support Package,
Council allocated $300,000
towards maojor events and a
program of activations aimed at
getting people out and about in
our open spaces and retail
centres, in order to generate
local economic activity and
reconnect the community.

Ploce Survey respondents on the
night-time economy:

35%o0 would like to have better
access to things to do in the
evening

More of a night life would be
great

1 think Comden could benefit
from having more of a night
life, with things to do at night
other than just go out to dinner
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PARTNERS AND
PRIORITY m DELIVERABLES STAKEHOLDERS

4.1 Develop and deliver  Place fa) Develop and deliver programs of Internal:
activations Support activation throughout Camden LGA'S . DA Branch
throughout Camden  Innovation centres, with consideration for business : ]
LGAS centres engagerment. cultural activation. and Strategic Planning
activating the nighttime econamy External:

{b] Support the review and investigation of - WSIAC
planning controls that encourage the
activation of public spaces for civic,
community and cultural uses

4.2 Implement the Place fa) Investigate ways to reimaging Larkin Place  Internal:
Camden Town Support as a future town square . EDA Branch
Centre Urban Innovation {b) Improve the pedestrian experience and Strategic Planning
Design Framewaork economic opportunities on Murray Street B
D I .
and Camden Town {c] Collahaorate with landowners to investigate b

- . Building Services
Centre Vision ways to activate laneways and arcades 2

{d) ldentify opportunity areas for adaptive ésse_ts & Dissig
ervices
reuse of back of house spaces ) )
fe) Investigate adaptive reuse and activation N P
of buildings, with consideration foruse by  *  Public Affairs
local creative enterprises
{f] Developa Carmden Town Centre
Marketing Plan
4.3 Support the Place fa] Actively participate as a member of the  Internal:
development of the Innovation NSW Night Time Economy Councils’ . EDA Branch
night time Collaboration Cormmittee (NTECC) ) :
E : ) . Strategic Planning
economy within () Identify key actions within the Sydney
Camden’s existing 24-Hour Economy Strategy relevantto  CXternak
and emerging the Camden LGA and liaise with »  NTEGC
centres stakeholders on their delivery . Office of the 24-
fc] Support the review of planning controls Hour Economy
which encourage a night time economy Commissioner

within Camden’s centres

{d] Collaborate with businesses to explore
opportunities to expand the night time

D Local businesses

£CONOMY
4.4 Support and Innovation {a] Explore options for Council to support Internal:
encourage the Support external events . EDA Branch
delivery of events (b) Promote streamliined and simplified . Puhlic Affairs
throughout the rmechanisms for small and medium scale
Carnden LGA event approval »  Sportand
Investigate, and implement i possibl community
{c) Investigate. and implement if possible. Serviass

the creation of a Global DA to attract _
new rmajor events to the region + Statutory Planning

{d) Support businesses to engage with
Council-run events

4.5 Collaborate across  Innovation &) Collaborate on planning. place and Imternal:
Council to suppoart  Leverage activation initiatives associated with the | Epa Branch
a place-based Place development of Leppington Town Stratedic Pl ]
approach to the Centre and Precinct rategic manning
development of {b) Supportthe review of planning contrals Statutory Planning
Camden’'s strategic and raster planning initiatives across »  Assets and Design
and local centres Carnden’s centres with a view to Services

achieving best practice place outcomes

fc] Investigate the development of a DA
referral mechanism to encourage
consideration of vibrant economic and
place outcornes in new developments
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8. IMPLEMENTATION, MONITORING AND REPORTING

The Strategy will be implemented from 2022 to 2026 via annual Action Plans that detail how deliverables
will be achieved. The Strategy's progress will be monitored at the completion of each Action Plan, with
outcomes to he cansidered in the development of subsequent plans.

Council will review the Strategy at the end of the reporting period. with outcomes and recommendations
to be considered in the preparation of Council's next Econornic Developrnent Strategy.

Image Acknowledgements

Many thanks to the following Camden-bhased businesses that appear in the Strategy. in arder of
appearance:

Oran Park Podium
Narellan Town Centre
Balloons Aloft
Pantree
»  OzDetect
Symphony's on Amgyle
Nepean Engineering and Innovation

Créme Della Créme Café
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