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Holdsworth Drive Map
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Camden Council

70 Central Ave

ORAN PARK NSW 2570 Map Scale:  1:2000

Fax: 02 4554 7529
Email: mail@camden.rew.gov.au

5 pg [ 1 Subject Site

DISCLAIMER: This map has heen prepared from Council
records by the Land Information Section. If you intend to rely on
this information you should have it verified first. Camden Council
accepts no responsibility for any errors or omissions. This map
shauld not be reproduced without the permission of Carmnden

Telephone: 02 4854 7777 Projection:  GDAZ4 / MGA zone 56
Date: 4062018 9:17 AM
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Attachment 2 Broughton Street Map

Created on 4/06/2018 9:55 AM
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Camden Council

70 Central Ave

ORAN PARK NSW 2570 Map Scale: 16475

Telephone: 02 4854 7777 Projection:  GDAZ4 / MGA zone 56

Fax: 02 9654 7228 Date: 4062018 955 AM
Email: mail@camden.rew.qov.au

DISCLAIMER: This map has been prepared from Council
records by the Land Information Section. If you intend to rely on
this information you should have it verified first. Camden Council
accepts no respansibility for any errors or omissions. This map
should nat be reproduced without the permission of Camden
Council.
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Attachment 1

Investment Report - February 2019

Page 1 of 8.

February 2019

Investment Summary Report
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Attachment 1 Minutes of the Business Assurance and Risk Committee - 11 February 2019

Minutes

© council =

Business Assurance and Risk Committee
Meeting

11 February 2019

Executive Boardroom
Camden Council
Administration Building
70 Central Avenue
Oran Park

5:00PM

—
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Minutes of the Business Assurance and Risk Committee - 11 February 2019

BUSINESS ASSURANCE AND RISK COMMITTEE
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Minutes of the Business Assurance and Risk Committee - 11 February 2019

Voting Members present:

John Gordon Independent Member (Chair)

Bruce Hanrahan Independent Member (arrived 5:03PM)
Elizabeth Gavey Independent Member

Cr Theresa Fedeli Camden Council Councillor
Attendees:

General Manager

Internal Audit Coordinator
Risk Management Officer
Senior Governance Officer
Chief Financial Officer

Invitees:

Cirector Planning and Environment

Acting Director Customer and Corporate Strategy
Manager Waste and Compliance

Manager Growth and Advocacy

Manager Govemance and Risk

Team Leader Environment and Health

Internal Audit Analyst

Mr Jarrod Lean Grant Thomton (arrived 5:50PM)
Mr Adam Kim Grant Thomton (arrived 5:50PM)
Dr Stephen James Centium (Via Telephone at 5. 12PM)

Apolegies:

Cr Michael Morrison  Camden Council Councillor

Caroline Karakatsanis Audit Office of NSW (External Auditor)
Cirector Community Assets

Director Sport, Community and Recreation

Meeting opened 5:01PM

BUSO1 Apologies
RECOMMENDED

That leave of absence be granted to Councillor Morrison from the Business Assurance
and Risk Committee meeting.

DECISION
That leave of absence be granted to Councillor Morrison from the Business Assurance

and Risk Committee meeting.

BUS02 Declaration Of Interest
RECOMMENDED

That the Business Assurance and Risk Committee declarations be noted.

Minutes of the Business Assurance and Risk Committee Meeting held on 13 December 2018 - Page 3

Attachments for the Ordinary Council Meeting held on 26 March 2019 - Page 16



Attachment 1

Minutes of the Business Assurance and Risk Committee - 11 February 2019

DISCUSSION

No specific declarations were made at the meeting however the Internal Audit
Coordinator advised that an annual written declaration request will be circulated for the
Independent Committee members to complete. It is noted that Ms Gavey provided a
written annual declaration to the Internal Audit Coordinator prior to the meeting that
outlined declarations previously advised to the Committee.

DECISION

That the Business Assurance and Risk Committee:

i. declarations be noted:;

ii. that Council’'s Internal Audit Coordinator circulate an annual written declaration of
interest request to be completed by external independent members prior to the next
meeting.

BUSO03 Minutes To The 26 October 2018 Business Assurance And Risk
Committee Meeting

RECOMMENDED

That the Business Assurance and Risk Committee:

i. approve the minutes to the 26 October 2018 Business Assurance and Risk
Committee meeting;

ii. note the status of actions included in the actions list.
DISCUSSION

The Internal Audit Coordinator provided an update on the actions listing. The
Committee confirmed for action 28 they were satisfied with the current format of the
minutes.

Mr Gordon advised he thought he had previously requested a presentation on the Long
Term Financial Plan and the Asset Management Plans and requested they be included
as actions. The Chief Financial Officer confirmed the August 2019 meeting was the
appropriate time for reporting on the Long Term Financial Plan. Mr Moore suggested
Asset Management be reported to the May 2019 meeting or in line with when the
current scheduled audit on asset management was complete.

DECISION
The Business Assurance and Risk Committee:

i. approved the minutes to the 26 October 2018 Business Assurance and Risk
Committee meeting;

ii. noted the status of actions included in the actions list

iii. requested presentations on Councils Long Term Financial Plan and Asset
Management Plan be recorded as action items to be presented at future meetings.

Moved: Ms Gavey
Seconded: Mr Hanrahan
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BUSO0S5 Veluntary Planning & Works In Kind Agreements Internal Audit
Report

RECOMMENDED

That the Business Assurance and Risk Committee note the Voluntary Planning and
Works in Kind Agreements Internal Audit Report.

DISCUSSION

Dr Stephen James was teleconferenced in at 5:12pm to discuss the audit report. Dr
James outlined the reasons for the audit and the content of the report with a focus on
the significant findings included in the report.

Dr James highlighted the longer timeframes assigned to implementing the audit
recommendations.

The Manager Growth and Advocacy explained the approach taken in responding to the
audit recommendations. He advised that two resources needed to assist in
implementing the audit recommendations have recently been filled and that a detailed
resourcing strategy and action plan for implementing the recommendations was being
developed for reporting to the Executive.

Mr Gordon asked if we had the resources we required currently to handle any hew
VPAs. The Manager Growth and Advocacy outlined the process for reviewing a VPA
against adopted Contributions Plans to address such work.

The General Manager advised that the Executive initially believed the timeframes for
implementing the recommendations were not acceptable, however to allow the
appropriate resourcing 1o be engaged and determine the best way forward, the
Executive requested a report back considering whether any improvements could be
made to the timeframes.

Mr Hanrahan requested confirmation of when the Development Contributions
Management Committee reviewed Voluntary Planning and Works in Kind Agreements
and the process was confirmed by the Manager Growth and Advocacy.

Ms Gavey asked whether the culture in the teams would embrace the required change.
The Manager Growth and Advocacy advised the teams were looking forward to the
changes.

Mr Gordon requested an update be provided to the Committee on progress in
implementing the required improvements at every second meeting. The Committee
advised a verbal update would be sufficient.

DECISION

The Business Assurance and Risk Committee:

i. noted the Voluntary Planning and Works in Kind Agreements Internal Audit Report;

ii. reguested a verbal update on progress in implementing the recommendations be
provided to every second Committee meeting.

Minutes of the Business Assurance and Risk Committee Meeting held on 13 December 2018 - Page 5

Attachments for the Ordinary Council Meeting held on 26 March 2019 - Page 18



Attachment 1

Minutes of the Business Assurance and Risk Committee - 11 February 2019

The telephone call with Dr James ended and the Manager Growth and Advocacy left
the meeting

BUS04 Compliance Inspections Internal Audit Report
RECOMMENDED

That the Business Assurance and Risk Committee note the Compliance Inspections
Internal Audit Report.

DISCUSSION

Mr Jarrod Lean highlighted the key findings from the audit that mainly related to the
need for improved technology for recording and reporting. Mr Lean advised the
improvements were required to handle the future growth at Council.

Ms Gavey questioned the timeframes for implementing the recommendations. The
Director of Planning and Environment explained why there is uncertainty around how
long some of the recommendations will take. The Internal Audit Coordinator advised
the Executive had similar concems and had requested a further report in June 2019,
after appropriate planning had occurred, to reconsider the longer timeframes assigned
to implementing the recommendations.

Mr Hanrahan advised it was a comprehensive report and Cr Fedeli was also happy
with the report.

Mr Gordon asked how this particular audit came about. The Internal Audit Coordinator
advised it was included on the plan as a result consultation with Managers in relation to
Council risks.

At Mr Gordon’s request, the Team Leader Environment and Health outlined some of
Council’s legislative obligations in relation to compliance inspections.

Mr Hanrahan discussed the obligations on owners of premises to maintain appropriate
standards.

The Director of Planning and Environment advised a significant issue for councils was
to ensure they are appropriately following up on matters identified during inspections.

DECISION

After review and discussion, the Committee noted the Compliance Inspections Internal
Audit Report.

Mr Jarrod Lean, Mr Adam Kim, the Manager Waste and Compliance and the Team
Leader Environment and Health left the meeting.
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BUS06 Enterprise Risk Management
RECOMMENDED

That the Business Assurance and Risk Committee note the status update on Council’s
Enterprise Risk Management Framework.

DISCUSSION

The Risk Management Officer updated the Committee on training that has occurred on
risk management to date.

Mr Gordon asked about the teams understanding of risk. The Risk Management Officer
advised there has been significant improvement in Council wide understanding.

The insurance coverage section was taken as read however Mr Gordon also requested
the level of cover be included next time this is reported.

The General Manager asked if they would like Civic Risk Mutual to attend a future
meeting to provide an outline on how our insurance structure works. It was agreed this
would be useful if possible.

Cr Fedeli asked if we could source insurance overseas. The Risk Management Officer
advised that many of our insurances are sourced overseas.

DECISION
The Business Assurance and Risk Committee:

i. noted the status update on Council's Enterprise Risk Management Framework;

ii. requested the level of cover be included in the next insurance update;

iii. agreed that the Risk Management Cfficer request Council’s insurance group Civic
Risk Mutual to provide a brief presentation to a future Committee on Council's
insurance structure.

BUSO7 External Audit Update
RECOMMENDED

That the Business Assurance and Risk Committee note the external audit update.
DISCUSSION

Mr Gorden asked if we have received the management letter from the Audit Office yet.
The Chief Financial Officer advised that the management response was recently
provided to the Audit Office and the management letter was intended to be reported to
the next Committee meeting. He advised there were no matters of a significant and/or
unexpected nature.

DECISION

After review and discussion, the Committee noted the external audit update.
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BUSO8 Audit Report Recommendations - Implementation Status Update -
Octcber 2018

RECOMMENDED

That the Business Assurance and Risk Committee note the Implementation Status
Update for October 2018.

DISCUSSEION

The Internal Audit Coordinator advised that of the four overdue recommendations from
the previous meeting, two are complete and two remain outstanding The Intemal Audit
Coordinator also provided an update on the new reporting tool purchased to provide
more tailored reporting in the future.

DECISION
After review and discussion, the Business Assurance and Risk Committee noted the
Implementation Status Update for October 2018.

BUS09 Internal Audit Plan Status Update
RECOMMENDED

That the Business Assurance and Risk Committee note the cument internal audit plan
status update.

DISCUSSION

The Internal Audit Coordinator discussed the internal audit plan and provided the
current status against the plan. Apart from the Asset Management audit now falling
slightly behind, the remainder of the plan was advised as on track.

Mr Gordon asked if benchmarking against other Councils could be conducted in
relation to time spent on audit and other audit related activities. The Intemal Audit
Coordinator advised this was intended once we had collected data for a sufficient
period of time.

The Committee discussed the time dedicated to the administration of the Committee.
Mr Gordon requested feedback on how we can improve the meetings going forward.
The General Manager advised this will considered but also reiterated that the
Executive have appreciated the investment of the Committee.

The Internal Audit Coordinator advised that we are commencing providing our Senior
Management Team with updates on discussions and information covered at Committee
meetings as a way of further educating and providing useful information to the
management team. Mr Gordon suggested that he could attend one of these meetings
to better outline the Committee’s role.

DECISION
The Business Assurance and Risk Committee:
i. noted the current internal audit plan status update;

i. Chair attend a future Senior Management Team meeting to brief the senior staff on
the Committee and its role
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ii. requested the Internal Audit Coordinator benchmark time spent on audit and other
audit related activities with other Council's once sufficient data is collected.

BUS10 Business Assurance And Risk Committee And Internal Audit Annual
Report

RECOMMENDED

That the Business Assurance and Risk Committee approve the Business Assurance
and Risk Committee and Intemal Audit Annual Report for presentation to Council.

DISCUSSION

The Internal Audit Coordinator advised the annual report would be provided to Council
via a Council Workshop to be presented by the Chair and this was scheduled for 26
March 2019.

DECISION

After review and discussion, the Committee approved the Business Assurance and
Risk Committee and Internal Audit Anhual Report for presentation to Council.

BUS11 Checklist Of Compliance With Committee Requirements
RECOMMENDED

That the Business Assurance and Risk Committee note the checklists of compliance
with the Business Assurance and Risk Committee Charter and TFP 15-03 for the 2018
and 2019 calendar years.

DISCUSSION

The Internal Audit Coordinator explained the checklist and the intended coverage over
the next 12 months. Mr Gordon advised the purpose of the checklist and TFP15-03
and asked if there is any deficiencies. The Intemal Audit Coordinator advised we cover
what is currently required.

Mr Gordon asked to explicitly show when the review of the external audit management
letter would occur. Ms Gavey advised one error camied over from the prior year in
relation to project management to be corrected.

DECISION
After review and discussion, the Committee noted the checklists of compliance with the

Business Assurance and Risk Committee Charter and TPP 15-03 for the 2018 and
2019 calendar year.
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BUS12 Supplementary Report: CRM Customer Service Internal Audit Report
RECOMMENDED

That the Business Assurance and Risk Committee note the CRM Customer Service
Internal Audit Report

DISCUSSION

The Intemal Audit Coordinator discussed the highlights from the audit. The Acting
Director Customer and Corporate Strategy also provided some context on the work
being done in the CRM space and was pleased with the findings from the audit.
DECISION

After review and discussion, the Committee noted the CRM Customer Service Internal
Audit Report.

BUS13 Supplementary Report: Fraud And Corruption Prevention Plan
Im plementation Strategy

RECOMMENDED

That the Business Assurance and Risk Committee note the update on the Fraud and
Corruption Prevention Plan Implementation Strategy.

DISCUSSEION

The Senior Governance COfficer highlighted that the report was in response to the
Committee’s request for an update on the implementation of the Plan in line with the
fraud and corruption prevention audit recommendations. She advised Council is on
frack for the recommendations to be completed within the agreed timeframes.

Mr Gordon asked about fraud training and the Senior Governance Officer advised the
Committee how this training is being provided.

DECISION

After review and discussion, the Committee noted the update on the Fraud and
Corruption Prevention Plan Implementation Strategy.

BUS14 General Business
RECOMMENDED

That the Business Assurance and Risk Committee note any General Business items
discussed.

DISCUSSION

Mr Hanrahan wished everyone a belated Happy Christmas and thanked the Committee
and Council for the work done throughout the year.

Ms Gavey also reiterated the kind words of gratitude and asked about the
appropriateness of the length of the meeting as a result of the large agendas. Mr
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Gordon advised we could make the meeting 2.5 hours and if we finish early then
everyone is happy.

It was agreed the Internal Audit Coordinator would circulate a survey to the Committee
members and attendees in relation to the length of meetings and provide feedback on
this to the Committee at the next meeting.

Mr Gordon reiterated his thanks to the Committee and management. Mr Gordon also
advised of a new State Government Cyber Security (digital information security) policy
that has a number of new requirements. Mr Gordon recommended Council consider
measuring our process against this policy to ensure we are prepared in this area even
though the policy is not directly covering Local Government at this point.

DECISION
The Business Assurance and Risk Committee:

i. noted the General Business items discussed;

ii. requested feedback from the Committee members and attendees on increasing
the meeting times from two to two and a half hours.

iii. Receive feedback from management on Council’s ability to comply with the
requirements of the new State Govemment “Cyber Security” Policy effective
February 2019.

Next Meeting:

The next meeting of the Business Assurance and Risk Committee is scheduled for 06
March 2019 at Oran Park Executive Board Room, commencing at 5.00pm.
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